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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year from 1* September 21019 to 31 August 2020. The annual report serves the purpose of both a
Trustees’ report and a directors’ report under company law,

The acaderny trust comprises six primary schools for pupils ages 3 to 11 serving 2 catchment area in the Borough of Redcar
and Cleveland. It has a pupil capacity of 1880 full time pupils plus, approximately, 189 nursery and 2-Year Old Provision
places, full time equivalent. It had a roll of 1548 full time pupils plus 209 pupils in nursery/2Year Old Provision following
the school individual census on 4 October 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and
articles of association are the primary governing documents of the academy trust. The Trustees of Ironstone Academy
Trust Limited are also the directors of the charitable company for the purposes of company law. The charitable company
operates as Ironstone Academy Trust. :

Details of the Trustees who served during the year and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees® indemnities

Trustees and governors benefit from indemnity insurance to cover liability which by virtue of any rule or law would
otherwise attach to them in respect of any negligence, default or breach of trust or duty of which they may be guilty in
relation to the Trust. The insurance provides cover up to £2,000,000 on any one claim. The Trust subscribes to the DfE’s
Risk Protection Arrangement (RPA) which is an alternative to commercial insurance for Academy Trusts. The RPA covers
a broad spectrum of assets and risks, including trustee and governor liability at a cost of £20 per student which is deducted
from the General Annual Grant (GAG). For 19/20 the cost of the RPA was £42,911.

Method of recruitment and appointment or election of Trustees
The management of the academy is the responsibility of the Trustees who are elected and co-opted.

The Board of Trustees comprises: -

¢  Chief Executive Officer
And 8 individuals appointed by the Members

Any new appointments are a matter for the consideration of the Members. Members may appoint by ordinary resolution
up to 16 Trustees and they will consider if the skills and expertise offered by proposed new Trustees are deemed beneficial
to Trust operations. The total number of Trustees, including the Chief Executive Officer, if they so choose to act as Trustee
under Article 57, who are employees of the Academy Trust shall not exceed one third of the total number of Trustees. The
term of office for most Trustees is four years except for the Chief Executive Officer (as ex-officio Trustee) and Deputy
Chief Executive Officer. They will be a Trustee if they hold the post of Executive Director. After their term of office
Trustees will retire but may be reappointed or re-elected if they remain eligible and agree.

An application, skills andit and due diligence process will be undertaken to ensure that future board Members share the
ethos and values of the Trust and to ensure that their appointment brings the necessary skills and expertise to the board.

Policies and procedures adopted for the induction and training of Trustees

The Trustees have a Service Level Agreement with the Governor Support Department of the Local Authority to provide
training, advice and support to each Governing Body.
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Iroastone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)

Method of recruitment and appointment or election of Trustees (continued)

Newly elected Trustees are provided with induction training and, in addition, appropriate training provided by Governor
Support and other sector specialists in accordance with their needs.

Organisational structure

The Trustees Board has established committees and appoints Trustees to serve on each of the committees annually.
The committees for the year of the report were:

. Finance & General Purposes
. Curriculum Standards and Pupil Welfare
. Pay Review and Performance Management

The Trustees Board reserves decisions such as appointing and removal of trustees, determining specific trustees portfolios,
determining govemance policies and procedures for Trustees and Local Governing Bodies, agreeing legal documents and
considerations on bringing new schools into the trust.

Decisions delegated to Local Governing Bodies and Senior Leadership Teams include, but are not limited to, appointment,
dismissal, review of pay and progression of Senior Academy Leaders, appointment of Business Mangers or equivalent, the
use of exclusions and the provision of school meals.

The written terms of references of the committees” include budget monitoring and the preparation and management of the
academy’s fiscal management policies, including risk assessment. Further details are noted in the Governance Statement.

The CEO is the Accounting Officer.

Formal minutes are kept, as a record of all Local Governing Body, Trustee and Members meetings.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of key management personnel are set using Standard Terms Pay Conditions Document (STPCD)
and the employment of an independent consultant who reviews the performance of the school and reports back to the LGB
who make a recommendation. In the case of the CEQ, they will also report to the Trustees.

Trade Union facility time.

The trust has a Facility Time Agreement with the unions, in accordance with The Trade Union (Facility Time Publication
Requirements) Regulations 2017. The Trust works with Redcar and Cleveland Local Authority to fulfil this obligation.

No employees were relevant union officials during the relevant period.
Related parties and other connected charities and organisations

Irenstone Academy Trust is a member of the North East Schools Teaching Alliance which includes 8§ local primary schools
and 2 secondary schools and one associate secondary school member. The Head Teacher of each school can represent their
academy, at regular meetings through the year. Additionally, a Local Goveming Body governor can represent the academy
at one additional meeting  The Alliance has worked collaboratively to secure the delivery of initial teacher training.
Normanby Primary School is also a National Support School.

Ironstone Academy Trust is a member of Allied Education which includes 6 local primary Multi Academy Trusts and 1
secondary school Multi Academy Trust, the group share good practice and provide a support forum for administration
staff. They meet each half term.

The academy has also worked with other primary schools who have requested assistance with the process of academy
conversion or support after conversion has taken place. The expertise of staff has been shared to the benefit of others.

The CEO is a board member of Schools North East and delivers advice to other schools in respect of the Performance
Management of their Head teacher.
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Trustees’ Report (continued)

Engagement with employees (including disabled staff)

Ironstone Academy Trust is an equal opportunity employer and strives to give full and fair consideration to all applicants
for employment, training and promotions, irrespective of disability, gender and race, colour or sexual orientation.

The trust employs a small central team.

This now includes a part-time member of Finance Staff, who works alongside the full-time CEO, TFBM, and an Early
Intervention Support Worker. Provision has been made within budgets for future years to second two Members of teaching
staff to perform a School Improvement function on a part-time basis.

In respect of applications from disabled persons we can provide application forms in a range of formats. We use a
professional HR company to advise on recruitment processes so that they are transparent and equitable. For existing
employees who become disabled the trust has evidence of holding meetings to agree ‘reasonable variations’ to allow them
to continue to fulfil their contractual duties. Additionally, the trust has made use of the Access to Work Scheme.

Formal surveys of staff are carried out at least termly, which seek to develop the Trusts understanding of where they have
concerns that are impacting on their work. Consultation has been more frequent, during the pandemic. Data from survey
activity is shared with the Senior Leadership Team of each school, and with the respective Governing Body. Key
information is then shared with Trustees.

The staff at each academy have several opportunities to contribute to school improvement, through their involvement in
school development activities and their respective leadership roles. All teaching, leadership, teaching assistant and
administration staff take part in annual performance management reviews, staff

Plans for improvement are shared with all staff, and displayed in each staff room.

Three meetings are held each year, which are attended by all teachers, teaching assistants and Governors, that review the
factors impacting on the performance of the academy '

OBJECTIVES AND ACTIVITIES
Objects and aims

‘Ironstone Academy Trust will build a partnership of schools. The Trust will put the needs of pupils at the heart of their
decision making and will, through collaborative working and challenge strive to meet their needs. Partners in the Trust
will work and learn together. Our pupils will be confident, knowledgeable, well-managed and ready to take on the challenge
that life brings, and they will be well supported in meeting these aims.’

The strategic goal of Ironstone Academy Trust is to ensure every young person who leaves our care should be able to live
healthily, enjoying safe, happy and fulfilling lives, free from poverty and with a desire to continue learning, expand their
horizons and realise their ambitions and aspirations, '

The Trust aims to maintain and improve upon its good status through:

Ensuring the provision of outstanding teaching and learning.

Providing a stable environment for both recruitment and retention of high quality staff.

Creating an environment for the Trust to be well led.

Ensuring that the above takes place within the context of strong financial management.

Trust outcomes for young people in terms of the progress they make, KS1-KS2 will be significantly above national
average across all academies in the Trust.

Public benefit

In setting our objectives and planning our activities, the Trustees have complied with their duty to have regard to the
guidance on public benefit published by the Charity Commission. The evidence of the public benefit provided is detailed
below in the strategic report which shows the quality of education provided.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report {continued)

STRATEGIC REPORT
Achievements & performance

There are six academies within the Ironstone Academy Trust. Five are graded Good and the sixth is Outstanding.
Published attainment data for the Trust Schools was positive when it was last published in 2019,

All the academies within the Trust were above the Floor Standard for Primary Schools in 2019. All the academies within
the Trust were above the Coasting School Standard for Primary Schools in 2019,

Overall attendance within IAT is 95.4 % compared to national figure at 95.8%, based on the last period of comparable
data. )

Due to the withdrawal of National Testing and Assessment arrangements this data refers to 2019,

At the end of Key Stage 2 75.2% of our pupils achieved the expected standard in Reading, Writing and Maths (combined).
Attainment was therefore above the national figure. A total of 9.9% of pupils achieved the High Standard/Greater depth
for Reading, Writing and Maths combined measure, an improvement of 1% on the previous year.

Leadership Teams in each school and Governors have established a framework for monitoring, challenge and support of
our staff under the direction of the Trustees. This includes more extensive support of schools judged to be at risk. Data
indicates pupil progress is positive, generally meeting or exceeding national averages. Trends in pupil attainment are also
positive,

Children are individually assessed when they start with us. In Foundation Stage analysis suggests that pupils Join us with
a range of experiences; pupil attainment on entry is generally somewhat below the national expectation at this starting
point. Because of the strong teaching they receive in a positive and caring environment they make good progress in
Foundation Stage. 74.9% achieved a Good Level of Development in 2019,

We teach phonics well, ensuring that a significant majority of disadvantaged pupils, and overall 85.5% achieved the
standard expected in the Year 1 Phonics Check, which is above the national average and an improvement of 2% on last
year. Where children do not achieve, the standard interventions ensure that they also make progress despite individual
barriers to success. By the end of Key Stage I an increasing number of pupils write with flair and confidence: 76.4%

achieving the expected standard. Their reading (78.2% achieving the expected standard) and mathematical (77.8%

achieving the expected standard) skills also allow them to access a bread and challenging curriculum as they prepare for
the move to Key Stage 2. Attainment has fluctuated recently but now largely reflects or exceeds national expectation.
Throughout Key Stage 2 children benefit from teaching that is at least good and a curriculum that is innovative and well
managed. By the time they leave for secondary school pupils have a good grasp of the skills.and knowledge they require
to access the Key Stage 3 curriculum. Progress for all identified groups is consistently good and especially for Pupil
Premium children.

Over the last three years attendance has improved but remains an area that the Trust seeks to consolidate. The attendance
of pupils is 95%. When children have planned or frequent absences due to medical conditions, care is taken to ensure their
academic progress is not unduly jeopardised. The level of persistent absence is 8.8% which is 0.1% worse than national.

Each school has remained open through the Covid-19 pandemic, The education of ali pupils has been disrupted. The
expertise of staff within the Trust has been shared across all schools when appropriate. Each week, the Head Teacher Board
me, to develop consistent Risk Assessments. These were shared with Trade Unions and the Local Authority. Professional
Health and Safety guidance was sought to support this process. Additionally, regular staff surveys have been used to inform
the decision-making process. '

All governance meetings have been moved to ‘on-line’, numerous additional meetings were held to ensure that key
decisions were agreed and communicated clearly to all stakeholders. The CEQ worked to guide this process,

A standard pupil risk assessment tool was created by the Trust and used by all schools. This ensures staff can prioritise
their response to individual pupil needs.

Parents and carers have been kept well informed through regular newsletters, and through the school websites. ‘Parents
Evenings’ are now virtual.

Page 5



Ironstone Academy Trust

(A Company Limited by Guarantee)

Trustees” Report (continued)
Achievements & performance (continued)

In each academy termly meetings for Parents and carers address a range of issues including bullying, eSafety and Personal
Health, Sex and Relationships education. The Trust has an agreed Relationships Education Policy and Scheme of work,
that applies to all schools. The Trust employs an Early Help Intervention Worker and Counsellor ensuring pupils all receive
timely access to the support they need.

Other elements of the Trust’s provision are also outstanding or good., This judgement is supported by each school’s self-
evaluation and numerous external awards achieved by individual schools; Green Flag, International School, Leading
School ICT, Rights Respecting School Award, Healthy Schools, Global Learning Lead School. In particular, the provision
for music and sports is strong. There are a wide range of sporting activities both in and out of the school day. Numerous
activities support the children’s participation in a wider curriculum, these include events organised so the pupils from Trust
schools work with each other, including their school councillors, ‘ ‘

Financial Management and Governance are both strong ensuring excellent educational value for money and a safe learning

environment. This is monitored by regular benchmarking and reporting of KPIs, that are agreed across all schools, -

Governors meet termly with teachers and teaching assistants gaining a clear understanding of standards in school and the
actions being taken to secure future success.

The trust has evidence of partnerships for improvement with other schools and agencies involving staff at all levels in
system leadership; one Head Teacher is a National Leader of education and has worked as an OfSTED Additional Inspector
and NLE, one Head Teacher is an OfSTED Lead Inspector. There are 6 SLEs within the Trust all of whom work
supportively with other schools. Qur academies are all involved in training new teachers and have excellent employment
rates, amongst staff they have trained.

The EYFS, Y1 Phonics Check and Key Stage 1 moderation assessments in 2019 supported our accurate judgements. Key
Stage 2 moderation in 2019 was also undertaken with other Primary and Secondary Schools/Academies and assessments
agreed through a process of mutual challenge. The Trust has established an assessment timetable that supports this process
and minimises staff workload through reducing unnecessary burdens. External Review in September 2020 noted that there
was no reason to suggest that the strategies put in place in 2019/20 were not being effective in further raising standards,
despite there being no national data in 2020 to evaluate performance against.

The Summary and Full Self Evaluation Documents have been updated by each Head Teacher and shared with staff and
their Local Governing Bodies on a termly basis. The Trust has a set format for these documents, to support the work of
Trustees. This has continued through the Covid-19 pandemic. '

A Raising Achievement Board, held twice each Academic year, supports the CEO in holding each Head Teacher to account
and ensuring accurate information is shared with Trustees; considering the C19+ pandemic meetings are now held
remotely. The agendas of meetings have evolved to respond to the challenges facing the Trust now.

Evaluation

Attainment data represents success in our boys and disadvantaged pupils ‘catching up’ as there have been historical
differences in attainment across school for both groups in our localities. The strong inspection reports produced to date this
year reflect the strong leadership within the Trust.

The impact of the Covid-19 pandemic is unclear, however, all pupils within the Trust have had their education disrupted.
As a result, all schools will continue to monitor the performance of pupils with care, including when they are unable to
attend school.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Trustees are aware that one school balances are such that cashflow
management is of a higher importance and in two of our academies the LGB will be responsible for addressing significant
in-year deficit. Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.
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Ironstone Academy Trust

~slone Academy I'rust
(A Company Limited by Guarantee)
Trustees’ Report (continued)

FINANCIAL REVIEW

The principal funding source is GAG income from the ESFA. All expenditure of the GAG income is planned to fulfil the
objectives and strategies of the Trust.

A School Resource Management Advisor in 2019720 suggested areas where schools could each make further savings and/or
efficiencies. Trustees charged each LGB with responding to the recommendations; each school reviewed its budget and
some further savings were identified. These did not all mirrer the recommendations made.

Each Academy has incurred additional costs, because of the Covid-19 pandemic. Schools have been given advice on how
to fog expenditure, in the hope that it may be recovered from the D{E in duve course. Variations to budget are reported to
LGBs, so they are aware of the financial impact of the pandemic.

During the year ended 31 August 2020 the trust had total income of £9,320,000 (2019: £12,053,000) over the six schools -

which included £nil inherited on conversion (2019: £2,847,000). Total resources expended were £9,840,000 (2019;

values of £1,215,000 (2019: £985,000). An in-year surplus of £1 15,000 (2019 - surplus £165,000) results in actual reserves

Despite carrying a LLGPS pension deficit of £4,585,000 (2019: £2,413,000) the trust’s balance sheet remains strong with
total net assets of £8,022,000 (2019: £12,641,000). The pension deficit has increased due to an actuarial loss on the scheme
of £1,680,000 (2019: £1,223,000). Service costs of the scheme were £762,000 (2019: £314,000).

Reserves policy

The Trustees monitor the level of reserves of the Trust throughout the year. When the trust reviews its reserves policy
annually, this encompasses the nature of income and expenditure streams, the need to match income with commitments

present a balanced budget as funding becomes more challenging and to keep staffing levels as is. These currently stand at
£1,089,000 (2019: £958,000). The balance on restricted general funds and unrestricted funds is £1,324,000 (2019:
£1,209,000)

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance.

The balance on the restricted fixed asset fund is £11,283,000 (2019 £12,641,000), which represents the net book value
assets transferred from the local authority and assets purchased out of restricted funds. The pension deficit stands at
£4,585,000 (2019: £2,416,000), further details are in note 20, General restricted funds decreased by £169,000 to £312,000.

The Trustees set guidance for a minima and maxima for reserves in each school. Where a school wishes to vary from this
a costed business plan must be produced and approved.

Guidance on reserves is shared with each school annuaily,
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Trustees’ Report {continued)

FINANCIAL REVIEW (continued)
Principal risks and uncertainties

The Trustees have considered the major risks and uncertainties facing the academy trust which include changes in
legislation, regulation and cash flow management and have put in place procedures to deal with these matters.

Investment policy

The Trust holds all its surplus funds as cash to ensure it has sufficient liquid resources to meet its day-to-day needs. The
Trustees will keep this under review and will seek to ensure that returns on investments made in the future are maximised
whilst still maintaining liquidity.

Fundraising

Fundraising throughout the trust operates at a local level. Each school has a PTA which has its own constitution. Head
Teachers work with this group to identify projects in school to be funded by the group.

PLANS FOR FUTURE PERIODS

Ironstone Academy Trust business plan:

Staff and Trustees have created the [ronstone Academy Trust Business Plan to address the priorities for development within
the Trust. It will be reviewed at least termly and its impact will be shared via the Chief Executive Officer’s reports to
Trustees and Head Teacher Board Meetings. The Trust will endeavour to respond to the challenges of the Covid-19
pandemic in a responsible manner so that our staff and pupils remain safe, our schools remain at the heart of their
community and our high educational standards are maintained.

The Trust will strengthen its self-review processes:

Further engagement with an established and successful Peer Review Programme will allow Ironstone Acadermy Trust to
benefit from close working between its academies, quickly sharing good practice amongst staff. Further training will be
given to middle leaders in each academy as identified by school self-evaluation. Newly developed formats for Head
Teacher reports, including Key Performance Indicators will strengthen the Trustees’ position.

Closing attainment gaps:

Gaps in attainment will be closed for groups identified within cohorts through Performance Management. Performance
Management systems will again be operated in parallel across the Trust. This will include using the Covid-19 Catch Up
Premiumn,

Standards achieved by all pupils are raised through continual measuring of impact of focused suppott and the targeted use
of good and better teaching.

Developing the School sites: _
Schools will seek CIF funding to develop their respective sites, based on the condition survey and the availability of funds.
The Trust will investigate ‘low carbon’ funding initiatives.

Governance and sustainability:
The Trust will continue to develop partnerships working with other schools, including the possible expansion of the
Trust. The Trust has continued to work with one school who it previously presented who continue to consider their position

AUDITOR

Insofar as the Trustees are aware:- '

. There is no relevant audit information of which the charitable company’s auditors are unaware, and :

*  The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the charitable company’s auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of Trustees, as the company directors,
on 10 December 2020 and signed on the board’s behalf by:

A 4lustt

Stephen Elliott
Chair
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Ironstone Academy Trust

Snslone Academy Trust
(A Company Limited by Guarantee)

Governance Statement
Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Ironstone Academy Trust has an effective
and appropriate system of control, financial and otherwise, However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss,

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of
Trustees’ Responsibilities. The Board of Trustees has formally met 7 times during the year. In addition to the planned
three meetings, there have been virtual meetings due to Covid-19. Attendance during the year at meetings of the Board
of Trustees were as follows:

Trustee Meetings attended Out of a possible
Stephen Elliott 7 7
Lesley Addison 7 7
David Atkin 6 6
Peter Robinson 7 7
Richard Carter 5 6
Karen Deen 5 6
Carl Faulkner 7 7
Susan Nicholson i 1
Theresa Smith 4 6

March 2019. The Trustees Judge that they are working effectively because there is clear evidence that the outcomes for
young people who are educated within the IAT are exceeding previous performance and nationaj expectations. There is a
well communicated strategic vision, the schools own improvement plans are delivered through support from the Trust.

The Trustees have defined their own KPI’s and receive these on a termly basis. KPIs are benchmarked against nationat
data.

The Board of Trustees had planned to meet 3 times in the year, which they felt was sufficient given the size of the trust, to
maintain effective oversight. However, during the period of this report the trust identified the need to introduce monthly
management accounts; this has been introduced and the number of hours available to the central téam increased to facilitate
it,

Additional meetings were held to support the management of the Trusts responsé to the pandemic. All meetings are
formally recorded.

The CEO holds strategic financial reviews with each Head Teacher in the spring term.
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Governance Statement (continued)

"Governance Review

. Skills audits are completed by LGB and Trustees annually. Training is offered to all on a regular basis via Redcar
and Cleveland Govemor support where gaps are identified.

s Self -evaluation is timetabled for each Local Governing Body and for the Trustees.

¢ The LGB of each school reviews its annual Improvement Plan annually. HTs report on actions that are complete or
outstanding.

s Improvement Plans are written annually.
The major issues dealt with this year were;

+ The management of the Trusts reponse to the C19 Pandemic.

« A School Improvement strategy has beeti agreed which allows the Trustees to monitor the different levels of risk
in the different schools.

e The Trustees made suitable arrangements so that the absence of the CEQ did not have an unnecessary negative
impact on the trust. The Trustees have planned for an acting CEO position should this situation re-occur and are
considering the possibility of a Deputy CEQ in the medium term.

The Finance and General Purposes Committee is a sub-committee of the main Board of Trustees. Its purpose is to:

e Approve, allocate and monitor resources.

+  To ensure Performance Management is completed.

+ Toreview all relevant statutory policies as detailed on the Policy Review schedule.
e To consider and prioritise future developments relating to the building/premises.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possible
Stephen Elliott 4 4
Richard Carter : 4 4
Peter Robinson 4 4
Car! Faulkner 4 4
Susan Nicholson 1 1

The Curriculum Standards and Pupil Welfare Committee is also a sub-committee of the main Board of Trustees, Its purpose
is to:

s  Monitor and evaluate pupil progress using tracking systems and pupil observations.
s To contribute to, monitor and evaluate the School’s Self Evaluation.,

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
David Atkin . 2 2
Karen Deen 1 2
Carl Faulkner 2 2
Lesley Addison 2 2
Theresa Smith 1 2
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement {continned}

Governance Review (continued)

The main issue dealt with by the committees this year is looking at the finance and business manager role in supporting
individual acadamies to monitor their accounts accurately, so that well informed financial decisions can be made.

The Trustees considered the Finance & BM role and how this could be supported by school finance managers. The Trustees
were aware that their decision not to procure the services of the Finance Consortium had had an impact on the workload
of the TFBM. The TFBM noted the risk identified by external audit. The trust sought external advice regarding possible
solutions for this issue. The Trustees worked with the CEO to review how support could be offered to all schools at a level
of cost that was sustainable for the trust.

It was decided that the trust would again seek to build on existing networks and provide further opportunities for staff to
work collaboratively. This would be supported by a network of curriculum leads that would be appointed for the following
academic year.

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust’s use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the academy trust has delivered value for money during
the vear by:

*  Introducing Simpliﬁed atiendance management systems, saving on average 2hrs per week in office administration
time in each academy. .

*  Securing a discount on services from the company providing our financial management package

*  Securing a discount on services from the company providing our pupil data management

*  Securing a discount on services from the company providing our IT support

*  Ensuring the trust schools share an IT Technician, so that changes to systems can be efficiently delivered in all
schools.

*  Ensuring the trust schools Local Governing Bodies share a Clerk, so that meetings and policy developments can be
efficiently delivered in all schools.

*  After ensuring that a compliant procurement exercise was undertaken in order 1o secure a new catering contract across
4 schools, the trust monitored its effectiveness.

¢  The CEO has arranged for the trust to receive a combined data analysis package at no charge from the data analyst
retained to service the schools,

¢ The Trustees have worked with the CEO to renew their school improvement strategy and shared this with each Local
Governing Body.

*  The Trustees have reviewed the arrangements for Performance Management. They wished to ensure they had an
independent insight into the performance of key staff, This has been successfully brokered by the CEO.

*  All schools now use the same catering provider, streamlining communication

However, the Board of Trustees recognises that the cheapest price is not always the best option and ail changes are fully
evaluated taking into consideration service provided and track record.
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Ironstone Academy Trust

(A Company Limited by Guarantiee)

Governance Statement {continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can, therefore only provide reasonable and not absolute assurance of effectiveness,
The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement
of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically, The system of internal control has been in
place in Ironstone Academy Trust for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the
annual report and financia! statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is.exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view
that there is a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that
“has been in place for the year ended 31 August 2020 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees. '

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. It includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

. setting targets to measure financial and other performance;

. clear_ly defined purchasing (asset purchase or capital investment) guidelines;
. delegation of authority and segregation of duties;

. identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function will be appointing an internal auditor
in the Autumn Term. This will be done by Tender. The scope of work will be as set out in the Academies Financial
Handbook. In 2019/20 the Trustees had appointed Anderson Barrowcliff LLP, the external auditor, to perform additional
audit checks.

The reviewers role includes giving advice on financial matters and performing a range of checks on the academy trust’s
financial systems. The checks carried out in the current year included:

testing of payroll systems

testing of purchase system

testing the control of bank accounts/reconciliations
testing of income recording systems

inspection of fixed assets

On a termly basis, the academy Business Manager reports to the Board of Trustees, through the Finance & Resources
Committee on the operation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibilities.

The reviewer role has been fully delivered in line with the ESFA's requirements.

No material control issues have arisen during the year 2016/2020.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement (continuned)

Review of effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal contro]. During
the year in question the review has been informed by:

. the work of the reviewer;

. the work of the external auditor;

. the financial management and governance self assessment process (FMGS) for Overfields Primary

. the work of the Trust Finance and Business Manager including the appointment of additional hours to the role

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance & General Purposes Committee and a plan to address any weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the Members of the Board of Trustees on 10 December 2020 and signed on its behalf by:

Stephen Elliott Carl Faulkner
Chair _ Accounting Officer
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Ironstone Academy Trust

(A Company Limited by Guarantee)
Statement of Repularity, Propriety and Compliance

As accounting officer of Ironstone Academy Trust I have considered my responsibility to notify the academy trust Board
of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with terms and conditions of all funding received by the academy trust, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration I have had due regard to the
requirements of the Academies Financial Handbook 2019,

1 confirm that I and the-academy trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s
funding agreement and the Academies F inancial Handbook 20189,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

Carl Faulkner
ing Officer
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Ironstone Academy Trust

(A Company Limited by Guarantee)
Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial vear. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019 to
2020

. make judgments and estimates that are reasonable and prudent

. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006, They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection
of frand and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 10 December 2020 and signed on its behalf by:

[ tluett

Stephen Elliott
Chair
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

Opinion

We have audited the financial statements of Ironstone Academy Trust (the ‘Academy Trust’) for the year ended 31 August
2020 which comprise Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland, the Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued
* by the Education and Skills Funding Agency.

In our opinion the financial statements:

* give a true and fair view of the state of the academy trust’s affairs as at 31 August 2020 and of its incoming resources
and application of resources, including its income and expenditure, for the vear then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and
the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable Jaw.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the academy trust in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

» the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
approptriate; or

¢ the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the Academy trust’s ability to continue to adopt the going concern basis of accounting for a period of at
least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees” Annual Report, other than the financial statements and our auditor’s report thereon. Other information includes

the trustees’ report (incorporating the strategic report and the directors’ report), the governance statement, and the -

Accounting Officer’s statement. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereor,
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Ironstone Academy Trust -
(A Company Limited by Guarantee)
Independent Auditor’s Report on the Financial Statements to the Mem bers of Ironstone Academy Trust
(continued)

In connection with our andit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statemnents or a
material misstatement of the other information, If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Trustees’ Report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

» the strategic report and the directors’ report have been prepared in accordance with applicabie legal requirements,
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identificd material misstatements in the strategic report and the directors’ report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
1ot visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of directors® remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our andit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement the Trustees set out on page 13 (who are also the
directors of the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error,

In preparing the financial statements, the Trustees are responsible for assessing the academy trust’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the Trustees either intend to liquidate the academy trust or to cease operations, or have no realistic alternative but
to do so. '
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

(continued)

Auditor’s responsibilities for the audit of the financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to frand or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org uk/auditors-responsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust’s members those
matiers we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the academy trust and the academy trust’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

D I Robertson ‘

Senior Statutory Auditor

For and on behalf of Anderson Barrowcliff LLP
Chartered Accountants

3 Kingfisher Court

Bowesfield Park

Stockton on Tees

TS18 3EX

Note:

The maintenance and integrity of Ironstone Academy Trust website is the responsibility of the trustees and work carried
out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility
for any changes that may have occurred to the financial statements since they were initially presented on the website.
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to
Ironstone Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 8 November 2019 and further to the requirements of the
Education and Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2019 to 2020, we have
carried out an engagerment to obtain limited assurance about whether the expenditure disbursed and income received by
Ironstone Acaderny Trust during the year ended 31 August 2020 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them.

Use of our report

This report is made solely to Ironstone Academy Trust and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Ironstone Academy Trust and the ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Ironstone Academy Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed. -

Respective responsibilities of Ironstone Academy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Ironstone Academy Trust funding agreement with the
Secretary of State for Education dated 28 May 2014 and the Academies Financial Handbook extant from I September
2019, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2019 to 2020. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the year to 31 August 2020
have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2019 to 2020 issued by the ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

. Evaluating the systems and control environment;

. Assessing the risk of irregularity, impropriety and non compliance;

. Ensuring that the activities of the academy trust are in keeping with the academy’s framework and the charitable
objectives;

. Obtaining representations from the Accounting Officer and key management personnel.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to
Ironstone Academy Trust and the Education Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year to 31 August 2020 has not been applied to purposes intended by Parliament
and the financial transactions do not conform to the authorities which govern them.

Nyt

D J Robertson

Reporting Accountant
Anderson Barrowcliff LLP
Statutory Auditor
Chartered Accountants

3 Kingfisher Court
Bowesfield Park

Stockton on Tees

TS18 3EX

-~ ‘
Dated: Qg"""’“"*‘““"}”;z 1
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Statement of Financial Activities

for the Year Ended 31 August 2020

{including Income and Expenditure Account)

Restricted
Restricted Fixed
Unrestricted General Asset 2020 2019
Funds Funds Funds Total Total
Note £'000 £000 £'000 £000 £000
Income and endowments from:
Donations and capital grants 2 27 16 21 64 198
Transfer from local authority on conversion - - - - 2,847
Charitable Activities:
Funding for the academy trust’s
educational operations 3 154 8,858 - 9,012 8,702
Other trading activities 4 243 - - 243 305
Investment income — bank interest 1 - - 1 1
Total 425 8,874 21 9,320 12,053
Expenditure on:
Charitable Activities:
Academy’s trust educational operations 5 379 9,240 221 9,840 9,693
Total 379 8,240 221 9,840 9,693
Net income/(expenditure) 46 - (366) (200) (520) 2,360
Transfers between funds - {(57) 57 - -
46 (423) (143) (520) 2,360
Other recognised gains/(losses)
Actuarial gains on defined
benefit pension schemes 20 - (1,680) - (1,680) {1,223)
Losses on revaluation of fixed assets 10 - (1,215) (1,215) (985)
Net movement in funds 46 (2,103) (1,358) (3,415) 152-
RECONCILIATION OF FUNDS
Total funds brought forward 966 (2,170) 12,641 11,437 11,285
Total funds carried forward 13 1,012 (4,273) 11,283 8,022 11,437

The notes on pages 24 to 41 form part of these financial statements.
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Company Number: 09040348
Ironstone Academy Trust

(A Company Limited by Guarantee)

Balance Sheet

As at 31 August 2020

2020 2019
Note £000 £0400 £'000 £'000
FIXED ASSETS:
Tangible assets 10 11,283 12,641
CURRENT ASSETS:
Debtors 11 177 213
Cash at bank and in hand 1,649 1,519
1,826 1,732
LIABILITIES:
Creditors - amounts falling due within
one year 12 (502) (523)
NET CURRENT ASSETS 1,324 1,209
TOTAL ASSETS LESS CURRENT LIABILITIES/ 12,607
NET ASSETS EXCLUDING PENSION LIABILITY 13,850
- Defined benefit pension scheme liability 20 (4,585) (2,413)
TOTAL NET ASSETS 8,022 11,437
FUNDS OF THE ACADEMY TRUST:.
Restricted funds
Fixed asset funds 13 11,283 12,641
Restricted income funds 13 312 243
Pension reserve 13 {4,585) (2,413
Total restricted funds 7,010 10,471
Unrestricted income funds 13 1,012 966
TOTAL FUNDS 8,022 11,437

The financial statements on pages 21 to 39 were approved by the Trustees, and authorised for issue on 10 December
2020 and are signed on their behalf by:

T

Stephen Elliott
Trustee

The notes on pages 24 to 41 form part of these financial statements.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Statement of Cash Flows

for the Year Ended 31 August 2020

Note
Cash flows from operating activities
Net cash provided by operating activities 16
Cash flows from investing activities 17
Cash inherited on conversion
Change in cash and cash equivalents in reporting
period
Cash and cash equivalents at [ September 2019
Cash and cash equivalents at 31 August 2020 18
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2020

STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
Judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019
to 2020 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resources to continue
in operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in creditors as deferred income until the performance-
related conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period deducted from income and recognised as a liability.

Capital grants are recognised in full where there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when
there is an entitlement and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance related conditions) where the receipt
is probable and the amount can be reliably measured.

Transfer on conversion
Where assets and liabilities are received by the trust on conversion to an academy, the transferred assets are measured
at fair value and recognised in the balance sheet at the point when the risks and rewards of ownership pass the

academy trust. An equal amount of income is recognised as transfer on conversion within donations and capital
grant income to the net assets received.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2020

STATEMENT OF ACCOUNTING POLICIES (continued)

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the academy
trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of the time spent, and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities. Under the VAT 126 scheme, costs are
shown net of recoverable of VAT. '

Tangible fixed assets

Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment. -

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic
life. ‘Where there are specific conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful lives, as follows:-

Long leasehold buildings ' 2% on cost
Computer and educational equipment 33% on cost
Furniture and equipment 20% on cost

A review for impaitment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrving value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Activities,
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements

fqr the Year Ended 31 August 2019
STATEMENT OF ACCOUNTING POLICIES (continued)

Leasehold fixed assets

Long leasehold land and building are leased from the local authority on a 125 year lease. The leasehold property
has been included in the accounts at depreciated replacement cost. '

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the academy ftrust anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, discounted at the pre-
tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.,
Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 11. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 12. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Part 11 Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.
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Ironstone Academy Trust
(A Compary Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2020
STATEMENT OF ACCOUNTING POLICIES {continued)

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and
the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

Teachers’ pension scheme

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. The TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme
for accounting purposes and the contributions recognised in the period to which they relate.

Local government pension scheme

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to net income/{expenditure) are the
current service costs and the costs of the scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit liability is also recognised in the
Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme is recognised in other recognised gains and losses:

Actuarial gains and losses are recognised immediately in other gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the ESFA and DfE.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, be definition, seldom equal and related actual results, The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost {income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in
note 20, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects
results from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing
the pensions liability at 31 August 2020. Any differences between the figures derived from the roll forward approach
and a full actuarial value would impact on the carrying amount of the pension liability.
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STATEMENT OF ACCOUNTING POLICIES (continaed)
Critical accounting estimates and areas of judgement {continued)

Land and buildings inherited on conversion to an academy are included in the financial statements at depreciated
replacement cost. This is an estimate based upon a percentage of the insurance rebuild cost. This will be updated in
line with the desktop valuations provided by the ESFA in the following year.

DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Total Total
Funds Funds 2020 2019

£000 £000 £000 £000
Capital grants - 37 37 135
Other donations 27 - 27 63
27 37 64 198

In 2019 £63,000 of denations were unrestricted and £135,000 were restricted.

FUNDING FOR THE ACADEMY TRUSTS EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2020 2019
£000 £000 £'000 £'000
DIE/ESFA grants
General Annual Grant (GAG) - 6,471 6,471 6,342
Start up Grant - - - 25
Other DfE Group Grants - 1,407 1,407 1,114
- 7,878 7,878 7,481
Other government grants
Local Authority Grants - 899 899 925
- 899 899 925
Other income
School Trip income - 81 81 105 .
Catering income 85 - 85 128
Other 69 - 69 63
154 81 235 296
154 8,858 9,012 8,702

In 2019 £191,000 of funding for educational operations was unrestricted and £8,511,000 were restricted.
OTHER TRADING ACTIVITIES

Total
2019
Total all
Unrestricted Restricted 2020 unrestricted)
£'000 £'000 £000 £'000
Other income 243 - 243 305
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EXPENDITURE
Non Pay Expendifure

Staff Costs Premises Other
£'000 £000 £'000

Academy’s educational operations
- Direct costs 6,640 - 469
- Allocated support costs 1,282 401 1,048
7,922 401 1,517

In 2019 £368,000 of the expenditure was unrestricted, and £9,325,000 was restricted,

2020
£000
Net (expenditure)/income for the period includes:
Operating leases — rentals 23
Depreciation 221
Fees payable to auditor - audit 13
- other services 5
CHARITABLE ACTIVITIES
2020
£'000
Direct costs — educational operations 7,109
Support costs — educational operations 2,731
9,840
Analysis of support costs
Support staff costs ' 1,282
Depreciation 221
Technology costs 80
Premises costs 401
Catering 389
Travel and trips 92
Other support costs ‘109
Governance costs - legal 1
Governance costs - other 156
Total support costs 2,731
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Total
2019

£000

6,703
2,990

2019
£'000

2019
£000

6,703
2,990

9,963

1,090
274
101
502
452
154
165
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7 STAFF
2020 2019
£'000 £000
a) Staff costs during the year were:
Wages and salaries 5,706 5,467
Social security costs 497 482
Pension costs 1,656 1,176
7,859 7,125
Agency staff costs : 63 120
7,922 7,245

b) Staff numbers
The average number of persons employed by the academy during the year was as follows:-

2020 2019

No No

Teachers : 178 180
Administration and support 93 97
Management ' 10 10
281 287

c) Higher paid staff
The number of employees whose benefits (excluding employer person costs) exceeded £60,000 was:

2020 2019

_ No No

£60,001 - £70,000 4 4
£70,001 - £80,000 1 -
£90,001 - £100,000 - 1
£100,001 - £110,000 1 -

d)  Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior management team

as listed on page 1. The total employee benefits (including employer pension contributions and national
insurance contributions) received by key management personnel for their services to the academy trust was
£750,000 (2019: £611,000).

8 RELATED PARTY TRANSACTIONS - TRUSTEES’ REMUNERATION AND EXPENSES

One trustee has been paid remuneration or has received other benefits from an employment with the academy trust,
The Head Teacher only receives remuneration in respect of services that he provides undertaking the role of Head

Teacher under his contract of employment.
The value of the trustees' remuneration was as follows:
C Faulkner (CEO)

Remuneration £105,000 - £110,000 (2019: £95,000 - £100,000)
Employers’ Pension Contributions £25,000 - £30,000 (2019: £15,000 - £20,000)
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RELATED PARTY TRANSACTIONS - TRUSTEES®* REMUNERATION AND EXPENSES (continued)

During the year ended 31 August 2020 no travel and subsistence expenses were reimbursed. (2019; £Nil).

No other related party transactions occurred in the year.

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy frust business, and provides
cover up to £10,000,000. It is not possible to quantify the trustees’ and officers’ indemnity element from the overall
cost of the RPA scheme membership.

TANGIBLE FIXED ASSETS
Long Computer
Leasehold Furniture &
Land & & Educationai
Buildings Equipment Equipment Total
£000 £'000 £000 £000
COST:
As at | September 2019 13,414 235 67 13,716
Revaluation (1,215) - - (1,215)
Additions 65 6 7 78
At31 August 2020 12,264 241 74 12,579
DEPRECIATION:
As at | September 2019 810 202 63 1,075
Charge in year 205 13 3 221
At 31 August 2020 1,015 215 66 1,296
NET BOOK VALUE:
At 31 Aagust 2020 11,249 26 8 11,283
At 31 August 2019 12,604 33 4 12,641

Inherited land and buildings in 2019 for Overfields Primary School were included at depreciated replacement cost.
This was an estimate based upon a percentage of the insurance rebuild cost. We have subsequently updated this in
line with the desktop valuations provided by the ESFA. The effect of this change amounts to a reduction in the
value of £1,215,000.
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DEBTORS

Trade debtors
Accrued income
VAT recoverable
Other debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other taxation and social security
Other creditors

Accruals

Deferred income

Deferred Income

Deferred income at 1 September 2019
Released from previous year
Resources deferred in the year

Deferred Income at 31 August 2020

Deferred income is made up of universal free school meals, devolved capital grant monies and rates relief received

in advance of the 2020/21 school year,
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2020 2019
£'000 £000
36 51
108 111
32 50

1 1

177 213
2020 2019
£'000 £'000
61 90
120 116
130 110
19 34
172 173
502 523
173 189
(173) (189)
172 173
172 173
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FUNDS

Restricted General
Fund
General Annual Grant

Other DIE Group Grants
Pupil Premium

Local Auihority

School Trip Income
Free school meals

Sport Premium
Teachers pay grant

Exceptional government
granis

Coronavirus Job
retention scheme

Restricted general
funds excluding pension
Pension reserve

Total restricted gzeneral
fund

Restricted Fixed Asset
Fund
Transfer on conversion

DAE Group capital grants
and GAG

Total Restricted Funds

Total Unrestricted
Funds

Total Funds

Ironstone Academy Trust

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2020

Balance
atl Inherited Gains/ Balance at
September on losses and 31 August
2019 conversation Income Expenditure  iransfers 2020
£'000 £'000 £'000 £'000 £'000 £'000
243 - 6,471 (6,345) 57 312
- - 62 (62) - -
- - 650 (650) - -
- - 899 (899 - -
- - 81 (81) - -
- - 231 (2313 - -
- - 110 (110} - -
- - 350 (350) - -
- - 20 20) - -
243 - 8,874 (8,748) (57) 312
(2,413) - - (492) (1,680} (4,385)
(2,170) - 8,874 (9,240) (1,737} (4,273)
12,012 - - (191) (1,215) 10,606
629 - 21 (30) 37 677
12,641 - 21 221) (1,158) 11,283
10471 - 8,395 (9,461) (2,895) 7,010
966 - 425 37 - 1,012
11,437 9,320 (9,840) (2,895) 8,022
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FUNDS (continued)

Page 34

2020 2019
£'000 £'000
-Normanby Primary 256 290
Nunthorpe Primary 85 102
Ormesby Primary 135 144
Riverdale Primary 57 16
Zetland Primary 246 217
Overfields Primary 310 189
Central Services 235 251
1,324 1,209
Restricted Fixed Asset Fund 11,283 12,641
Pension Reserve (4,5853) (2,413)
8,022 11,437
Funds 2019 —
Balance
atl Inherited Gains/ Balance at
September on losses and 31 August
2018 conversation Income Expenditure  transfers 2019
£'000 £'000 £'000 £'000 £'000 £'000
Restricted General
Fund
General Annual Grant 357 - 6,342 (6,456) - 243
Other DIE Group Grants - - 141 (141 - -
Start Up Grant - - 25 (25) - -
Pupil Premium - - 647 (647) - -
Local Authority - _ - 925 {925} - -
School Trip Income - - 105 (105) - -
Free school meals - - 257 (257) - -
Sport Premium - - 127 (127) - -
Teachers pay grant - - 54 (54} - -
Restricted general
funds excluding pension 357 - 8,623 (8,737) - 243
Pension reserve (896) 20 - (314) (1,223) (2,413)
Total restricted general
fund (539) 20 8,623 (9,051) (1,223) 2,170)
Restricted Fixed Asset
Fund
Transfer on conversion 10,483 2,740 - (246) (965) 12,012
D1E Group capital grants
and GAG 634 - 23 (28) (20) 629
11,137 2,740 23 (274) (985) 12,641
Total Restricted Funds 10,598 2,760 8,646 (9,325) (2,208) 10,471
Total Unrestricted
Funds 687 87 560 (368) - 966
Total Funds 11,285 2,847 9,206 (9,693) (2,208) 11,437




13

Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 Aungust 2020

FUNDS (continued)

Total cost analysis

Expenditure incurred by each academy during the year was as follows:

Teaching
and Other
educational support Other costs

support staff Educational (excluding Total Total
staff costs _costs supplies depreciation) 2020 2019
£°000 £'000 £'000 £000 £'000 £000
Normanby Primary 1,915 274 182 264 2,635 2,502
Nunthorpe Primary 708 181 91 84 1,064 1,060
Ormesby Primary 1,393 156 89 152 1,790 1,766
Riverdale Primary 710 132 71 69 982 1,082
Zetland Primary 759 179 91 100 1,129 1,148
Overfields Primary 866 156 94 33 1,149 1,165
Central Services - 492 138 240 870 696
Academy Trust 6,351 1,570 756 942 9,619 9,419

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount
of GAG that it could carry forward at 31 Angust 2020,

Other DfE group and govemment grants include Special Educational Needs, Rates grant, Sponsor Capacity Funding,
MAT Growth Funding plus other immaterial amounts.

Pupil premium grant is received to raise the attainment of disadvantaged pupils of all abilities and to close the gap
between them and their peers,

The Local Authority funds were received for spending for Early Years and Special Educational Needs.
School trip income is received from parents/carers to cover the cost of children’s educational visits,
Sports premium grant are provided to assist with the costs of providing PE.

Free school meals income was provided to cover the cost of free school meals for infant children and those who are
have an entitlement due to circumstances.

The pension reserve represents the deficit of the LGPS.
Teachers pay grant was provided to cover the costs of the teachers payrise.

The Coronavirus Job Rention Scheme monies was received from the government to support payroll costs of staff
who were furloughed.

Restricted fixed assets were funded by government grants or transferred from the local authority.

The transfer between funds relates to the purchase of fixed asset funded from GAG.
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ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2020 are represented by:

Restricted Fixed 2020

Unrestricted General Asset Total

Funds Funds Funds Funds

£'000 £000 £'000 £'600

Tangible fixed assets - - 11,283 11,283
Current assets 1,012 814 - 1,826
Current liabilities - (502) - (502)
Pension scheme liability - (4,585) - (4,585)

Total net assets 1,012 4,273) 11,283 8,022

Comparative information in respect of the proceeding period is as follows:

Restricted Fixed 2019

Unrestricted General Asset Total

Funds Funds Funds Funds

£'000 £000 £'000 £'000

Tangible fixed assets - - 12,641 12,641
Current assets 966 766 - 1,732
Current liabilities - (523) - (523)
Pension scheme liability - (2,413) - (2,413)
(2,170) 12,641 11,437

Total net assets 966
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(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 Aungust 2020
COMMITMENTS UNDER OPERATING LEASES

Operating leases

At 31 August 2020 the total of the academy trust’s future minimum lease payments under non-cancellable

operating leases as follows:

Amounts within one year
Amounts within two to five vears

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the statement of financial
activities)

Adjusted for:

Depreciation (note 10)

Capital grants from DfE group

Defined benefit pension scheme obligation inherited

Defined benefit pension scheme finance costs (note 20)

Defined benefit pension scheme cost less contributions payable (note 20)
Inherited on conversion ‘

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed assets
Capital grants from DfE group

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash at bank and in hand
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MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

PENSION COMMITMENTS

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme Engtand
and Wales (TPS) for academic and related staff: and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by the Teesside Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the year ended 31 March 2016 and of the LGPS 31 March 2016.

Contributions amounting to £132,390 (2019: £107,869) were payable to the schemes at 31 August 2020 and are
included within creditors. '

Teachers’ pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers have the option
to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the teachers’ pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation teport was published
by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation
are:

. employer contribution rates set at 23.68% of pensionable pay (including 0.08% administration levy.

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 milljon, giving a notional past service deficit
of £22,000 million

. The SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate
is 2.4% above the rate of CPL assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The pension costs paid to TPS in the period amounted to £853,000 (2019 - £55 5,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. Under the
definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has
set out above the information available on the scheme.
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PENSION COMMITMENTS (continued)
Valuation of the teachers’ pension scheme (continued)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted
for its contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the
information available on the scheme.,

Local Government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2020 was £414,000 (2019; £337,000), of which
employer’s contributions totalled £313,000 (2019: £253,000) and employees’ contributions totalled £101,000
(2019: £84,000). The agreed contribution rates for future years are 16.6 per cent for employers and range from
5.5 to 12.5 per cent for employees. .

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions

31 August 31 August

2020 2019
% per annum % per annum
Rate of increase in salaries 33 3.1
Rate of increase in pensions in payment/inflation 2.3 21
Discount rate for scheme liabilities 1.7 1.9
Inflation assumptions (CPI) 2.3 2.1

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

31 August 31 August

2020 2019
Retiring today .
Males 21.8 21.9
Females 235 23.8
Retiring in 20 years
Males 23.2 23.6
Females 25.3 257

Sensitivity analysis (movement in scheme obligation)

31 August 31 August

2020 2019
£000 £000

Discount rate +0.1% (0.241) {0.178)
Discount rate - 0.1% 0.251 0.182
Mortality assumption — 1 year increase (0.362) (0.270)
Mortality assumption — 1 year decrease 0.372 0.273
CPlrate +0.1% 0.040 0.112
CPIrate - 0.1% (0.040) (0.110)
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PENSION COMMITMENTS (continued)

The academy's share of the assets and liabilities in the scheme were:

Fair Value at

Fair Value at
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31 August 31 Aungust
2020 2019
£000 £000
Equity instruments 4,156 4,227
Property 438 465
Cash and other 875 841
. Total market value of assets 5,469 5,533
The actual return/(loss) on scheme assets was (£430,000) (2019: £196,000).
Amounts recognised in the Statement of Financial Activities:-
2020 2019
£'000 £000
Current service costs (762) (293)
Interest income 109 144
Interest cost ‘ (152) (165)
Total amount recognised in SOFA (805) (314
Changes in the present value of defined benefit obligations were as follows:-
2020 2019
£'000 £000
At 1 September 2019 7,946 5,296
Upon conversion - 643
Current service cost 162 432
Past service costs - 114
Interest cost 152 165
Actuarial pains 1,141 1,275
Benefits paid (48) (63)
Employee contributions 101 84
At 31 August 2020 , 10,054 7,946
Changes in the fair value of academy trust’s share of scheme assets:-
2020 2019
£'000 £'000
At | September 2019 5,533 4,400
Upon conversion - 663
Interest income ‘ 109 144
Actuarial gains/(losses) (539) 32
Employer contributions 313 253
Employee contributions 101 84
Benefits paid (48) 63
At 31 August 2020 5,469 5,533
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PENSION COMMITMENTS (continued)

Principal Actuarial Assumptions (continued)

It must be appreciated in accordance with the Charity Commission publication, "Charity Reserves and Defined
Pension Schemes' that where, under FRS 102, a charity discloses a significant pension fund deficit, this does not
mean that an immediate lability for this amount crystallises. Similarly, where a pension surplus is disclosed this
does not create an immediately realisable asset that can be released straight away and expended on the purposes of
the charity. In particular, the disclosure of a pension liability does not mean that the equivalent amount is already
committed and is no longer available to the trustees to further the charity's objectives.

CENTRAL SERVICES
The academy trust has provided the following central services to its academies during the year:

human resources

financial services

legal services

educational support services

The academy trust charges for these services on the following basis: 4% of student funding.

The actual amounts charged during the year were as follows:

2020 2019

£'000 £'000

Normanby Primary 135 130
Nunthorpe Primary 74 58
Ormesby Primary 100 94
Riverdale Primary 70 63
Overfields Primary 70 - 95
Zetland Primary 76 63
525 503
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