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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year from 1 September 2021 to 31 August 2022. The annual report serves the purpose of both a Trustees’
report and a directors’ report under company law.

The academy trust comprises six primary schools for pupils ages 3 to 11 serving acatchment area in the Borough of Redcar
& Cleveland. It has a pupil capacity of 1883 full time and nursery provision places. It had a roll of 1329 full time pupils
plus 161 pupils in nursery following the school individual census in October 2022,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and articles of association are the primary governing documents of the academy trust. The Trustees of Ironstone
Academy Trust Limited are also the directors of the charitable company for the purposes of company law. The charitable
company operates as Ironstone Academy Trust,

Details ofthe Trustees who served during the year and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.

Members' liability

Bach member of the charitable company undertakesto contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

Trustees and governors benefit from indemnity insurance to cover liability which by virtue of any rule or law would
otherwise attach to them in respect of any negligence, default or breach of trust or duty of which they may be guilty in
relation to the Trust. The insurance provides cover up to £2,000,000 on any one claim. The Trust subscribes to the Dill's
Risk Protection Arrangement (RPA) which is an alternative to commercial insurance for Academy Trusts. The RPA

covers a broad spectrum of assets and risks, including trustee and governor liability at a cost of £21 per student which is

deducted from the General Annual Grant (GAG). For 21/22 the cost of the RPA was £31,554.

Method of recruitment and appointment or election of Trustees
The management of the academy is the responsibility of the Trustees who are elected and co-opted.

The Board of Trustees comprises:

. Chief Executive Officer
. And 8 individuals appointed by the Members

Any new appointments are a matter for the consideration of the Members. Members may appoint by ordinary resolution
up to 16 Trustees and they will consider if the skills and expertise offered by proposed new Trustees are deemed beneficial
to Trust operations. The total number of Trustees, including the Chief Executive Officer, ifthey so chooseto act as Trustee
under Article 57, who are employees of the Academy Trust shall not exceed one third of the total number of Trustees.
The term of office for most Trustees is four years except for the Chief Executive Officer (as ex-officio Trustee) and
Deputy Chief Executive Officer. They will be a Trustee if they hold the post of Executive Director. After their term of
office, Trustees will retire but may be reappointed or re-elected if they remain eligible and agree.

An application, skills audit and due diligence process will be undertaken to ensure that future trustees share the ethos
and values of the Trust and to ensure that their appointment brings the necessary skills and expertise to the board.

Policies and procedures adopted for the induction and training of Trustees

The Trustees have a Service Level Agreement with the Governor Support Department of the Local Authority to provide
training, advice and support to each Governing Body.
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Trustees’ Report (continued)

Method of recruitment and appointment or election of Trustees
Newly elected Trustees are provided with induction training and, in addition, appropriate training provided by Governor
Support and other sector specialists in accordance with their needs.

Organisational structure
The Trustees Board has established comumittees and appoints Trustees to serve on each of the committees annually. The

comimitiees for the year of the report were:

. Finance Audit & General Purposes
. Curriculum Standards and Pupil Welfare
. Pay Review and Performance Management

The Trustees Board reserves decisions such as appointing and removal of governors and Head Teachers, determining
specific trustees' portfolios, determining governance policies and procedures for Trustees and Local Governing Bodies,
agreeing legal documents and considerations on bringing new schools into the trust.

Decisions delegated to Local Governing Bodies and Senior Leadership Teams include, but are not limited to, appointment,
dismissal, review of pay and progression of Senior Academy Leaders, appointment of Business Managers or equivalent,
the use of exclusions and the provision of school meals.

The written terms of references of the committees include budget monitoring and the preparation and management ofthe
academy's financial management policies, including risk assessment. and Audit. Further details are noted in the

Governance Statement.
The CEQ is the Accounting Officer.
Formal minutes are kept, as arecord of all Local Governing Body, Trustee and Members meetings.

Arrangeinents for setting pay and remuneration of key management personnel

Pay and remuneration of key management personnel are set using Standard Terms Pay Conditions Document (STPCD)
and the employment of independent consultants who review the performance of the school and report back to the .GBs
{Local Governing Bodies) who make a recommendation. In the case of the CEQ, they report to the Trustees,

Trade Union facility time
The trust has a Facility Time Agreement with the unions, in accordance with The Trade Union (Facility Time Publication
Requirements) Regulations 2017. The Trust works with Redcar and Cleveland Local Authority to fulfil this obligation.

No employees were relevant union officials during the relevant period.

Related parties and other connected charities'and organisations

Ironstone Academy Trustis a member of the North Fast Schools Teaching Alliance which includes 8 local primary schools
and 2 secondary schools and one associate secondary school member. The Head Teacher of each school can represent their
academy atthe annual review meeting. Additionally, a Local Governing Body governor can represent the academy at one
additional meeting The Alliance has worked collaboratively to secure the delivery of initial teacher training.

Normanby Primary School is a National Support School.

Ironstene Academy Trust is a member of Allied Education which includes 6 local primary Multi Academy Trusts and 2
secondary school Multi Academy Trusts, the group share good practice and provide an occasiconal support forum for
administration staff. They meet each half term.

The academy has also worked with one other primary school who had requested assistance with the process of academy
conversion or support after conversion has taken place. The expertise of staff has been shared for the benefit of others.

The CEO is a board member of Schools North East. The CEQ provides advice to one other Multi Academy Trust in
respect of the Performance Management of their Head teacher
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Ironstone Academy Trust
(A Company ELimited by Guarantee)

Trustees’ Report (continued)

Engagement with employees (including disabled staff)
Ironstone Academy Trust is an equal opportunity employer and strives to give full and fair consideration to all applicants
for employment, training and promotions, irrespective of disability, gender and race, color or sexual orientation.

The trust employs a small central team. The CEOQ, TFBM (Trust Finance & Business Manager), and a Safeguarding
Officer are supported by two part-time staff. Provision has been made within budgets for the employment of an
Attendance Officer and a School Improvement Officer. Two Members of teaching staff perform a School Improvement
function on a part-time basis. These positions support the CEQ and Head teachers in providing staff development
opportunities for all employees who work directly with pupils.

The TFBM provides monthly training to finance and administration staff,

In respect of applications from disabled persons we can provide application forms in a range of formats. We use a
professional HR company to advise on recruitment processes so that they are transparent and equitable. For existing
employees who become disabled the trust has evidence of holding meetings to agree 'reasonable variations' to allow them
to continue to fulfil their contractual duties. Additionally, the trust has made use of the Access to Work Scheme.

Formal surveys of staff are carried out at least termly, which seck to develop the Trust’s understanding of where they
have concerns that are impacting on their work. Provision has now been made for these to be carried out on a centralized
basis, to minimize the workload. Data from survey activity is shared with the Senior Leadership Team of each school,
and with the respective Governing Body. Key information is then shared with Trustees. Throughout the pandemic, regular
staff surveys have supported senior leaders in each academy with effective decision making,

The staff at each academy have several opportunities to contribute to school improvement, through their involvement in
school development activities and their respective leadership roles. All teaching, leadership, teaching assistant and
administration staff take part in annual performance management reviews. All staff were able to suggest ways in which
their academy could minimize its expenditure, be more efficient and suggest areas for improvement in the forthcoming

year,

Plans for improvement are shared with all staff, and displayed in each staff room. Regular monitoring opportunities for
those involved in Governance allow them to develop their understanding of school and Trust performance. Three meetings
are held each year, which are attended by all teachers, teaching assistants and Governors, that review the factors impacting
on the performance of the academy.

Three meetings are held each year, which are attended by all teachers, teaching assistants and Governors, that review the
factors impacting on the performance of the academy.

OBJECTIVES AND ACTIVITIES

Objects and aims

‘Ironstone Academy Trust will build a partnership of schools. The Trust will put the needs of pupils at the heart of their
decision making and will, through collaborative working and challenge strive to meet their needs. Partners in the Trust
will work and learn together. Our pupils will be confident, knowledgeable, well-managed and ready to take on the challenge
that life brings, and they will be well supported in meeting these aims.’

The strategic goal of Ironstone Academy Trust is to ensure every young person who leaves our care should be able to live
healthily, enjoying safe, happy and fulfilling lives, free from poverty and with a desire to continue learning, expand their
horizons and realize their ambitions and aspirations. Plans have been made for the Trust to review its strategic vision, in
light of the Education White Paper.

The Trust aims to maintain and improve upon its good status through:

. Ensuring the provision of outstanding teaching and learning.

. Providing a stable environment for both recruitment and retention ofhigh-quality staff,

. Creating an environment for the Trust to be well led.

. Ensuring that the above takes place within the context of strong financial management.

° Trust outcomes for young people in terms of the progress they make, KS 1-KS2 will be significantly above national

average across all academies in the Trust.
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Trustees® Report (continued)

Objects and aims (continued)

In Early Years, the number of pupils classed as disadvantaged in the trust has increased. In 2018 this was 17% of pupils, whilst
the most recent data indicates this is now 26% of pupils. The number of children with an identified special educational need
has decreased over the same period by 5% and is now showing us 8%.

Public benefit

In setting our objectives and planning our activities, the Trustees have complied with their duty to have regard to the
guidance on public benefit published by the Charity Commission. The evidence ofthe public benefit provided is detailed
below in the strategic report which shows the quality of education provided.

STRATEGIC REPORT

Achievements & performance
There are six academies within the Ironstone Academy Trust. OFSTED judgements show that four are graded Good and
the sixth is Outstanding. One school is rated as category 4 and has serious weaknesses, Three schools were inspected in

this reporting year, two received a grade 2 and one a grade 4.

In Early Years, the number of pupils classed as disadvantaged in the trust has increased, in 2018 this was 17% of pupils, the
most recent data indicates this is now 26% of pupils. The number of children with an identified special educational need has
decreased by 5% on his now reported as 8%. The number of pupils achieving a good level of development has decreased in
all our academies since the figures were last reported in 2019. The largest reductions were at Zetland, Riverdale and Ormesby
Primary schools, with much smaller reductions seen at Overfields, Normanby and Nunthorpe Primary schools. Five of the
schools were below the [ast nationally reported figures for Good Level of Development, although the figures for Normanby,
Nunthorpe and Overficlds were within a statistically narrow range of the iast available national data.

At the end of Year One, pupils undertook the annual phonics screening check. There has been a slight reduction in the number
of pupils classed as disadvantaged in this cohort based on the information from previous years, The number of pupils with
identified special educational needs was broadly similar to previous years. In Normanby, Nunthorpe, Ormiesby and Zetland
Primary schools the performance of pupils was above the nationally reported average figure, but in Overfields and Riverdale
the performance of pupils was below that of the national cohort. In all six academies there had been areduction in performance
based on the last available figures from 2019 but this was particularly noticeable at Riverdale and Overfields.

Children completed reading assessments at the end of Key Stage One; the number of pupils who were identified as
disadvantaged has increased over time, as has the number of pupils who have identified special educational needs. The
performance of pupils in cach Academy was lower than the figures last reported in 2019: the gap in performance was smallest
at Zetland, Riverdale and Normanby Primary schools, with the most significant gap in performance at Riverdale Primary

school. The performance of pupils at all academies, apart from Riverdale, was at or above the national average. Performance

was best at Nunthorpe, Ormesby and Overfields.

Performance in writing assessments at the end of Key Stage One, was at or above the national figure at all Trust schools, apart
from Riverdale, where it was 6% below the national published data.

Performance in maths was above the nationally reported data at Normanby, Nunthorpe and Ormesby Primary schools and very
close to the national data at Overfields and Zetland. It was below the national figure at Riverdale, Riverdale also had the largest
reduction and level of pupil performance overtime, with a reduction of 19% since the last data was published in 2019. The
performance of pupils at Normandy and Zetland, as well as Ommesby Primary schools, was very close to their previously

reported levels.

In Key Stage 2 children completed the multiplication tables check at the end of year 4. There is no previously available national
or local data to compare performance against. The average mark achieved by pupils in the trust was 21.7. Performance was at
(or above) this at Zetland Nunthorpe and Normanby Primary schools and close to this at Overfields. Performance was weakest

at Riverdale and Ormesby.
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Ironstone Academy Trust
{A Company Limited by Guaraniee)

Trustees’ Report (continued)

Achievements & performance (continned)

At the end of Year 6, pupils completed the Key Stage two tests in a number of areas. The level of disadvantaged pupils in this
cohort was similar to that in 2019 but shows an upward trend over time. The percentage of pupils with special educational
needs has increased and is now showing that 1/5th of pupils have been identified with SEND (Special Educational Needs and
Disabilities). This incidence has doubled since 2018, The performance of pupils in ‘Grammar, Punctuation and Spelling’ was
above the national figure at Normanby, Nunthorpe and Overfields Primary schools, it was at the national level at Ormesby. It
was marginally below the national figure at Riverdale and lowest at Zetland. Zetland also had the largest reduction over time
with a 32% reduction in pupil performance since the last reported data in 2019

Performance in reading was stronger across the trust, Riverdale's results were 4% below the national figure, and all the other
schools achieved above this data point. Performance at Normanby, Nunthorpe and Overfields demonstrated an improvement
on the last published data from 2019. The largest reduction in performance since 2019, was at Riverdale.

The performance of pupils in the writing assessment also varied over time and between schools; but shows a reduction in the
previously available figures from 2019. The greatest reduction was seen at Riverdale Primary school, with significant
reductions also seen at Zettand and Ormesby. The performance of Normanby, Nunthorpe, Ormesby and Overfields, was above
the nationally published data for this cohort.

Leadership Teams in each school and Governors have established a framework for monitoring, challenge and support of
our staff under the direction of the Trustees. This includes more extensive support of schools judged to be at risk.

Children are individually assessed when they start with us. In Foundation Stage analysis suggests that pupils join us with
a range of experiences; pupil attainment on entry is generally somewhat below the national expectation at this starting

point.

For the Iast three years attendance at each academy is:

. NPS 95.5%
. NPA 95.5%
. OrPS 83.5%
- OvPS 93%
. RPS 95%

. ZPS 93%

When children have planned or frequent absences due to medical conditions, care is taken to ensure their academic progress
is not unduly jeopardised. The level of persistent absence is 8.8% which is 0.1% worse than national.

Mindful of its diverse catchment area the trust has always maintained good levels of attendance as a key performance
indicator which individual academies must report on. Additionally, the trust has continued to employ an attendance officer
to ensure that accurate records are kept of attendance meetings, and when required the appropriate paperwork can be
completed prior to legal proceedings. Each Academy also takes on suppertive work with parents to facilitate good
attendance. The Trust Risk Register was reviewed.

Each school now has its own bespoke Risk Register. The trust also maintains its own risk register. These documents are
reviewed on a termly basis by the Local Governing Body.

A standard pupil risk assessment tool is maintained by the Trust and used by all schools. This ensures staff can prioritize
their response to individual pupil needs when they are identified

Parents and carers have once again been kept well informed through regular nevsletters, and through the school websites.
"Parents Evenings' are provided in a range of formats, including virtual.

The trust's planned govemnance and control arrangements have been kept under review. All governance meetings have
been delivered with an independent clerk. The Trust uses a range of virtual and face-to-face meetings. The Trust has
established a secure portal which means that information is communicated quickly tothose involved in governance. This
mix of remote and face-to-face working, is permitted within our financial handbook.

The trust had previously established contingency arrangements should key staff be absent. These are kept under review.
As aresult, whilst staffing levels fluctuated during the year, the performance of core functions has not been disrupted.
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Ironstone Academy Trust
(A Company Limited by Guaraniee)

Trustees’ Report (continued)

Achievements & performance (continued)

When our trust adapted its financial operations because of the pandemic, we did so in a way which paid due attention to
the principles of effective financial control and governance, including the Academies Financial Handbook: this process
of review and consolidation of procedures has continued. This meant that decisions made in this reporting period were
both timely and made with due regard for the financial propriety. We have continued to apply the lessons learned from
this period to our operations. When needed, additional meetings are arranged alongside those which had already been
planned within the annual calendar. These included oppertunities for the trustees and local governing body metnbers to
question the CEO on the arrangements for the management of the trust in the popular Trust Forum.

In each academy, meetings for parents and carers address a range of issues including bullying, ESafety, the curriculum
and Personal Health, Sex and Relationships education. The Trust has an agreed Relationships Education Policy and
Scheme of work, that applies to all schools.

The Trust employs an Early Help Intervention Worker and Counsellor, ensuring pupils all receive timely access to the

support they need.

Other elements of the Trust's provision are also cutstanding or good. This judgement is supported by each school's self-
- evaluation and numerous external awards achieved by individual schools; Green Flag, International School, Leading
School ICT, Rights Respecting 8chool Award, Healthy Schools, Global Learning Lead School. In particular, the provision
for music and sports are both strong. There is a wide range of sporting activities both in and out of the school day.
Numerous activities support the children's participation in a wider curriculum. These include events organized so the
pupils from Trust schools work with each other, including their school councilors.

Financial Management and Governance are both strong ensuring excellent educational value for money and a safe learning

environment. This is monitored by regular benchmarking and reporting of KPis, that are agreed across all schools. -

Governors meet termly with teachers and teaching assistants gaining a clear understanding of standards in school and the
actions being taken to secure future success.

The trust has evidence of partnerships for improvement with other schools and agencies involving staff at all levels in
system leadership; one Head Teacher is aNational Leader of education and has worked as an OfSTED Additional Inspector
and NLE {National Leaders of Education). There are 6 SLEs within the Trust all of whom work supportively with other
schools. Our academies are all involved in training new teachers and have excellent employment rates, amongst staff

they have trained.

The EYFS (Early Years Foundation Stage), Y1 Phonics Check and Key Stage 1 moderation assessments in 2022
supported our accurate judgements. Key Stage moderation in 2022 was also undertaken with other Primary and
Secondary Schools/Academies and assessments agreed through a process of mutual challenge. The Trust has established
an assessment timetable that supports this process and minimizes staff workload through reducing unnecessary burdens.
Peer Reviews have been planned for the next year that will further this work.

The Summary and Full Self Evaluation Diocuments have been updated by each Head Teacher and shared with staff and
their Local Governing Bodies on a termly basis. The Trust has a set format for these documents, to support the work of
Trustees.

A Raising Achievement Board, held twice each Academic year, supports the CEQ in holding each Head Teacher to account

and ensuring accurate information is shared with Trustees. The agendas of meetings have evolved to respond to the

challenges facing the Trust now.

Evaluation

Aftainment data represents different levels of success in our boys and disadvantaged pupils 'catching up' reflecting
historical differences in attainment across school for both groups in our localities. The strong inspection reports produced
to date this year reflect the strong leadership within the Trust, with the exception of 1 school whete leadership was shown

to be ineffective.

Whilst the longer-term impact of the Covid-19 pandemic still remains unclear, immediate plans were put in place that
support all pupils within the Trust. The Trust has ensured that, all schools will continue to monitor the performance of
pupils with care, including when they are unable to attend school. The use of Caich Up and Recovery Funding has been
integrated into our individual School Improvement Planning,
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Tronstone Academy Trust

(A Company Limited by Guarantee)
Trustees” Report (continued)

Achievements & performance (continued)

Going concern

Aftermaking appropriate enquiries, the Board of Trustees has areasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

The financial results of Ironstone Academy Trust are detailed in the following pages. It is considered that the finances are
sound and well established. The principal financial management policies adopted are laid down inthe Academies Financial
Handbook published by the ESFA.

The principal funding source is GAG income from the ESFA. All expenditure of the GAG income is planned to fulfil
the objectives and strategies of the Trust.

A School Resource Management Advisor in 2019/20 suggested areas where schools could each make further savings and/or
efficiencies. Trustees charged each LGB with responding to the recommendations; each school reviewed its budget and
some further savings were identified. These did not all mirror the recommendations made.

Each Academy has incwrred additional costs, because of the Covid-19 pandemic. Schools were given advice on how to
log expenditure, in the hope that it would be recovered from the DfE in due course. However only a very small percentage
of the expenditare was recovered. The main areas of additional expenditure included cleaning hours and resources, PPE
and educational resources. The significant additional staffing costs, to cover absence, were also met by schools.
Variations to budget are reported to LGBs (Local Governing Bodies), so they are aware of the financial impact of the
pandemic.

During the vear ended 31 August 2022 the trust had total income of £9,719,000 (2021 : £9,925,000) over the six schools.
Total resources expended were £10,790,000 (2021: £11,620,000) leading to net expenditure being £1,071,000 (2021;
£1,695,000) prior to the pension scheme gain of £5,479,000 (2021: £351,000). An in-year deficit of £225,000 (2021:
£340,000 surplus) results in actual reserves of £1,439,000 (2021: £1,664,000) (restricted general funds plus unrestricted

funds). .

At 31 August 2022 the net book value of the fixed assets was £9,764,000 (2021: £9,883,000). The assets were used
exclusively for providing the education and associated support services to the pupils of Ironstone Academy Trust. The
balance on the fixed asset fund was equal to the net book value of fixed assets for both this year and last.

The LGPS pension deficit has reduced significantly this year to £117,000 (2021: £4,869,000), and the trust's balance sheet
remains strong with total net assets of £11,086,000 (2021: £6,678,000). The pension deficit has reduced due to an actnarial gain
on the scheme of £5,479,000 (2021: £351,000). Service costs of the scheme were £727,000 (2021: £635,000).

Reserves policy
The Trustees monitor the level of reserves of the Trust throughout the year. When the trust reviews its reserves policy annually,

this encompasses the nature of income and expenditure streams, the need to match income with commitments and the nature
of reserves. The Trustees have determined that the appropriate level of centrally held free reserves should be least £20:0,060.
The cuirent centrally held free reserve is £253,000 (2021: £261,000). The trust has made use of its reserves to meet its aims.
This reserve was created by payments made by individual schools to mitigate the risk of payments not being received from central
government in time to make salary payments to employees of the trust. Deductions of said salaries would hopefully be able to
be made providing payments were received within the timescale for paying of deductions. The remainder of the unrestricted
and general reserves across the IAT schools are to enable each school to present a balanced budget as funding becomes more
challenging and to keep staffing levels as is. T he balance on restricted general funds and unresfricted funds is £1,439,000

(2021: £1,664,000).

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants and to provide
a cushion to deal with unexpected emergencies such as urgent maintenance.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)

The balance on the resiricted fixed asset fund is £3,764 ,000 (2021: £9,883,000), which represents the net book value assets
transferred from the local authority and assets purchased out of restricted funds. The pension deficit stands at £117,000
(2021: £4,869,000), further details are in note 21. General restricted finds decreased by £319,000 to £278,000.

The Trustees set guidance for a minima and maxima for reserves in each school. Where a school wishes to vary from this a
costed business plan must be produced and approved.

Guidance on reserves is shared with each school annually.

Principal risks and ancertainties
The Trustees have considered the major risks and uncertainties facing the academy trust which include changes in
legislation, regulation and cash flow management and have put in place procedures to deal with these matters.

Investment policy
The Trust holds all its surplus funds as cash to ensure it has sufficient liquid resources to meet its day-to-day needs. The
Trustees will keep this under review and will seek to ensure that returns on investments made i the future are maximized whilst

still maintaining liquidity.

Fundraising
Fundraising throughout the trust operates at a local level. Each school has a PTA which has its own constitution. Head Teachers

work with this group to identify projects in school to be funded by the group.
PLANS FOR FUTURE PERIODS

Ironstone Academy Trust business plan;

Staff and Trustees have created the Ironstone Academy Trust Business Planto addressthe priorities for development within
the Trust. It will be reviewed at least termly and its impact will be shared via the Chief Executive Officer's reports to
Trustees and Head Teacher Board Meetings. The Trust will endeavour to respond to the challenges of the Covid-19
pandemic in a responsible manner so that our staff and pupils remain safe, our schools remain at the heart of their
community and our high educational standards are maintained. The Trust and individual schools have a Risk Register.

The Trust will strengthen its self-review processes: _

Further engagement with an established and successful Peer Review Programme will allow Ironstone Academy Trust to
benefit from close working between its academies, guickly sharing good practice amongst staff, Further training will be
given to middle leaders in each academy as identified by school self-evaluation. Newly developed formats for Head
Teacher reports, including Risk Assessment will strengthen the Trustees' position.

Closing attainment gaps:
Gaps in attainment will be closed for groups identified within cohorts through Performance Management. Performance
Management systems will again be operated in parallel across the Trust. This will continue including using the Covid-19

Cateh Up Premium and Recovery Funding.

Standards achieved by all pupils are raised through continual measuring of impact offocused support and the targeted use
of good and better teaching.

Developing the School sites:
Schools will seek CIF (Condition Improvement Fund) funding to develop their respective sites, based on the condition

survey and the availability of funds. The Trust will investigate 'low carbon' funding initiatives.

Governance and sustainability:
The Trust will continue to develop partnerships working with other schools, including the possible expansion of the Trust.
The Trust has continued to work with one school who it previously presented who continue to consider their position.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)

AUDITOR

Insofar as the Trustees are aware

. There is no relevant andit information of which the charitable company's auditors are unaware, and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the charitable company's auditor is aware of that information.

Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company directors,
on 8 December 2022 and signed on the board's behalf by:

Stephen Elliott Chair

Page 10



Ironstone Academy Trust
(A Company Limited by Guaranfee)

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Ironstone Academy Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEOQ, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Ironstone Academy Trust and the
Secretary of State for Education. The CEOQ is also responsible for reporiing to the Board of Trustees any material
weaknesses or breakdowns in internal control.

As Trustees we have reviewed and taken into account the guidance in DfF's Governance Handbook and Competency
Framework for Governance.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the Statement of

Trustees' Responsibilities. The Board of Trustees has formally met 7 times during the year. In addition to the planned
three meetings, there have been virtual meetings due to Covid-19. Attendance during the year at meetings of the Board
of Trustees were as follows:

Trustee Meetings attended  Out of a possible
Stephen Elliott 7
Lesley Addison
David Atkin
Peter Robinson
Richard Carter
Karen Deen
Carl Faulkner
Darren Holmes
Theresa Smith

B 0t =1 &y L
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The Trustees judge that they are working effectively because there is clear evidence that, in several areas, the outcomes
for young people who are educated within the IAT (Ironstone Academy Trust) are close to previous performance- prior
to the disruption caused to learning by the pandemic- and national expectations. Whilst there is a well communicated
strategic vision, the Trust has planned to refresh this in 2022. The school's own improvement plans are delivered through

support from the Trust.

The Trustees have defined their own KPI's and receive these on a termly basis. KPis (Key Performance Indicators) are
benchmarked against national data.

Previously, the trust identified the need to introduce monthly management accounts; this has been introduced and the
number of hours available to the central team increased to facilitate the increased frequency of the reports. Trustees note
that the change has been implemented successfully.

Additional meetings were held to support the management of the Trust’s response to the pandemic. All meetings are
formally recorded.

The CEO holds strategic financial reviews with each Head Teacher in the spring term and consultation meetings within
the Autumn Term, that inform medium and long-term financial planning.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement

Conflicts of Interest
The Tronstone Academy Trustees can make effective decisions, because of the range of experiences and interesis that they
hold. Trustees” follow a number of processes which limit risk. These processes are also followed by members and local

governors.

The declaration of conflicts of iterest is an agenda item at the start of each meeting. An up-to-date and complete register of
interests is maintained by the professional clerk. The register identifies:

. the relevant business and pecuniary interests of members, trustees, local govemors and senior
employees; and
. the relevant material interests from close family relationships between members, trustees or local

governors and between those individuals and employees.

The trust’s website includes the relevant business and pecuniary interests of their members, trustees, local governors and
accounting officer.

The trust require anyone involved in Governance who has, or can have, a conflict of interest to disclose that fact, as soon as
they become aware of it. Prospective rustees would also be asked about potential conflicts of interest to identify any serious
or frequent conflicts that would question their appointment.

If it had been required Trustees are aware that they must consider any conflict of interest to prevent any potential effect on
their decision making in the best interests of the trust.

In more serious cases, including high risk decisions or inappropriate trustee benefit, the CEQ and Clerk understand that they
would advise the trustees should consider removing the conflict by:

not pursuing the course of action;

proceeding in a different way (e.g. not using the trustee or their company);
securing the resignation or removal a trustee; or

not appointing a trustee,

 # 5 @

Additionally, the Trust are aware that they should seek professional advice in circumstances where there could be a conflict of
interest, that could weaken the ability of the trustees to make a decision.

The Clerk to the trustees is aware they should also maintain a written record of any conflicts of interest showing:

the nature of the conflict;

which trustee or trustees was/were affected;

whether any conflicts of interest were declared in advance;

an outline of the discussion;

whether anyone withdrew from the discussion; and

how the trustees took the decision in the best inferests of the trust.
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Fronstone Academy Trust

(A Company Limited by Guaranfeg)

Governance Statement

Governance Review

Skills audits are completed by LGB and Trustees annually. Training is offered to all on a regular basis via
Redcar and Cleveland Governor support where gaps are identified.

Self-evaluation is timetabled for each Local Governing Body and for the Trustees.

The LGB of each school reviews its annnal Improvement Plan annually. HTs report on actions that are complete
or outstanding.

Improvement Plans are written annually. The major issues dealt with this year were;

The management of the Trusts response to the C19 Pandemic.

A School Improvement strategy has been agreed which allows the Trustees to monitor the different levels of risk
in the different schools.

The Trustees have made suitable arrangements so that an absence of the CEO does not have an unnecessary
negative impact on the trust. The Trustees have planned for an acting CEQ position should this situation re-
occur and are considering the possibility of a Deputy CEO in the medium term.

The Finance Audit and General Purposes Committee is a sub-commitiee of the main Board of Trustees. Iis purpose is

to:-

Approve, allocate and monitor resources.

To ensure Performance Management is completed.

To review all relevant statutory policies as detailed on the Policy Review schedule.
To consider and prioritize future developments relating to the building/premises.

Attendance at meetings in the year was as follows:-

Trustee Mectings attended  Out of a possible
Stephen Elliott 3 3
Richard Carter 3 3
Peter Robinson 3 3
Carl Faulkner 3 3

The Curriculum Standards and Pupil Welfare Committee is also a sub-committee of the main Board of Trustees. Its
purpose is to:

.

Monitor and evaluate pupil progress using tracking systems and pupil cbservations.
To contribute to, monitor and evaluate the School's Self Evaluation.

Attendance at meetings in the year was as follows:-

Trustee Meetings attended Out of a possible
David Atkin 3 3
Karen Deen 0 3
Carl Faulkner 3 3
Lesley Addison 3 3
Theresa Smith 0 3

The main issue dealt with by the committees this year is looking at the finance and business manager role in supporting
individual academies to monitor their accounts accurately, so that well informed financial decisions can be made.

The Trustees considered the Finance & BM (Business Management) role and how this could be supported by school
finance managers. The Trustees were aware that their decision not to procure the services of the Finance Consortium had
had an impact on the workload of the TFBM. The TFBM noted the risk identified by external audit. The trust sought
external advice regarding possible solutions for this issue. The Trustees worked with the CEO to review how support
could be offered to all schools at a level of cost that was sustainable for the trust.

It was decided that the trust would again seek to build on existing networks and provide further opportunities for staff to
work collaboratively. This would be supported by a network of curriculum leads that would be appoinied for the following

academic year.
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Ironstone Academy Trust
{A Company Limited by Guaranpiee)

Governance Statement (continued)

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the academy trust has delivered value for money during
the year by: :

. Intreducing simplified safegunarding management systems, saving each safeguarding lead, or their deputy several
hours & week of administration

. Securing a discount on services from the company providing our external performance management reviews

. Creating a clear report format for Head Teachers to use, so that Local Governing Bodies have a clear report that
shows compliance and areas of risk. This is used to provide consolidated reports to Trustees.

. Securing a discount on services from the company providing our I'T support

. Continuing to ensure the trust schools share an IT Technician, so that changes to systems can be efficiently
delivered in all schools.

. Continuing to ensure the trust schools Local Governing Bodies share a Clerk, so that meetings and policy
developments can be efficiently delivered in all schools.

. The CEQ has again arranged for the trust to receive a combined data analysis package at no charge from the data
analyst team that service the schools,

. The Trustees have worked with the CEO to renew their school improvement strategy and shared this with each
Local Governing Body.

. The Trustees have reviewed the arrangements for Performance Management in 2021, They wished to ensure
they had an independent insight into the performance of key staff. This has been successfully brokered by the
CEO.

. Reducing staff workload by introducing a simplified reporting system for school improvement groups.

However, the Board of Trustees recognizes that the cheapest price is not always the best option, and all changes are fully
evaluated taking into consideration the service provided and track record.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can, therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritize the risks to
the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realized and
the impact should they be realized, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in Ironstone Academy Trust for the year 1 September 2021 to 31 August 2022 and up to the
date of approval of the annual report and financial statements.

Capacity to handle risk
The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating,

financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is ofthe view
that there is a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the year ended 31 August 2022 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees.
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Ironstone Academy Trust

{A Company Limited by Guarantee)

Governance Statement (continued)

The risk and control framework
The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. It includes:-

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines;

. delegation of authority and segregation of duties;

. identification and management of risks.

‘The Board of Trustees considered the need for a specific internal audit function and has appointed Azets as internal
auditors in accordance with the requirement as set out in the 2021 edition of the Academies Financial Handbook.

The reviewer’s role includes giving advice on financial matters and performing a range of checks on the academy trust’s
financial systems. The checks carried out in the current year included:-

. testing of payroll systems

. testing of purchase system

. testing the control of bank accounts/reconciliations
. testing of income recording systems

. inspection of fixed assets

On a termly basis, the academy Business Manager reports to the Board of Trustees, through the Finance & Resources
Committee on the operation of the systems of control and on the discharge of the Board of Trustees' financial

responsibilities.

The reviewer role has been fully delivered in line with the ESFA's requirements. No material control issues have arisen
during the year 2021/2022,

Review of effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system ofinternal control. During

the year in question the review has been informed by:-

. the work ofthe internal auditor;

. the work of the external auditor;

. the financial management and governance self-assessment process (FMGS) for Overfields Primary

. the work of the Trust Finance and Business Manager including the appointment of additional hours to the role

The Accounting Officer has been advised of the implications of the result of their review ofthe system of internal control
by the Finance Audit & General Purposes Committee and a plan to address any weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the Members of the Board of Trustees on 8 December 2022 and signed on its behalf by:-

Stephen Elliott Carl Faulkner
Chair Accounting Officer
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Ironstone Academy Trust
(A Company Limited by Gunarantee)

Statement of Regularity, Propriety and Compliance

As accounting officer of Ironstone Acaderny Trust, I have considered my responsibility to notify the academy trust Board of
Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of all funding received by the academy trust, under the fimding agreement in place between the academy
trust and the Secretary of State for Education. As part of my consideration, I have had due regard to the requirements of the
Academies Financial Handbook 2021.

I confirm that I and the academy trust Board of Trustees are able to identify any material irregular or improper use of all funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s fimding
agreement and the Academies Financial Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

O N

Carl Faulkner
Accounting Officer

Date; 8 December 2022
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Ironstone Academy Trust

{A Company Limited by Guarantee)

Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction published

by the Education & Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees o prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently

° observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021
. make judgments and estimates that are reasonable and prudent

. state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed

and explained in the financial statements

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s iransactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safegnarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from ESFA/D{E have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 8 December 2022 and signed on its behalf by:-

Stephen Elliott
Chair
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

Opinion

We have audited the financial statements of Ironstone Academy Trust (the ‘Academy Trust’) for the year ended 31 August
2022 which comprise Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland, the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the
Education and Skills Funding Agency.

In our opinion the financial statements:

e give atrue and fair view of the state of the academy trust’s affairs as at 31 August 2022 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

s  have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with Interpational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
staternents section of our report. We are independent of the academy trust in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other efhical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material imcertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the academy trust's ability to continne as a going concern for a period
of at least twelve months from when the financial statements are anthorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial statemenis
and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial staternents or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

‘We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the andit:-

e the information given in the Trustees’ Report (incorporating the strategic report and the directors” report) for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

s the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the strategic report and the directors® report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:-

¢ adequate accounting records have not been kept, or retums adequate for our audit have not been received from branches
not visited by us; or

s  the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of directors’ remuneration specified by law are not made; or
o  we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement (set out on page 16) the Trustees, who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to continue as
a going concem, disclosing, as applicable, matters related to geing concern and using the going concemn basis of accounting
unless the Trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.
Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that inchades our opinion. Reascnable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

frregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, o detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed below.
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

Auditor’s responsibilities for the audit of the financial statements (continued)

Based on our understanding of the Charity we have considered applicable laws and regulations which may be fundamental to
the Charity’s ability to operate or to avoid a material penalty, and we considered the extent to which non-compliance might
have a material effect on the financial statements. We evaluated management’s incentives and opportunities for fraudulent
manipulation of the financial statements (including the risk of override of controls), and determined that the principal risks
were related to the posting of inappropriate manual journal entries to manipulate financial performance, management bias in
significant accounting estimates and any significant one-off or unusual transactions.

We discussed among the audit engagement team the opportunities and incentives that may exist within the organisation for
fraud and how and where fraud might occur in the financial statements.

Audit procedures perforted by the engagement team: included:-

¢ Enquiry of management and those charged with governance around actual and potential litigation and claims.
Enquiry of entity staff in tax and compliance functions to identify any instances of non-compliance with laws and
regulations.

¢ Reviewing minutes of meetings of those charged with governance.

Reviewing internal audit reports.

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable Jaws and regulations.

o  Anditing the risk of management override of controls, including through testing journal entries and other adjustments
for appropriateness, and evaluating the business rationale of significant transactions outside the normal course of
business.

Challenging estimates and judgements made by management in their significant accounting estimates,
Revenue recognition; agreeing a sample of revenue transactions to third party documentation to gain assurance over
the occurrence and accuracy of revenue and also to ensure revente has been recognised in the correct period.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. The risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of Ironstone Academy Trust

Auditor’s responsibilities for the andit of the financial statements (continued)
Use of our report

This report is made solely to the academy trust’s members, 2s a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the acadermny trust’s members those matters we are
required to state to themn in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to arryone other than the academy trust and the academy trust’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Wt

D J Robertson

Senior Statutory Auditor

For and on behalf of Anderson Barrowcliff LLP
Chartered Accountants

3 Kingfisher Court

Bowesfield Park

Stockton on Tees

TS18 3EX

Dated:}3 December 2022

Note:

The maintenance and integrity of fronstone Academy Trust website is the responsibility of the trustees and work carried out
by the anditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any
changes that may have ocourred to the financial statements since they were initially presented on the website.
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Ironstone Academy Trust
(A Company Limjted by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to
Ironstone Academy Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated § November 2019 and further to the requirements of the Education
and Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2021 to 2022, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Ironstone Academy
Trust during the year ended 31 August 2022 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

Use of our report

This report is made solely to Ironstone Academy Trust and the ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Ironstone Academy Trust and the ESFA those matters we are required
to state in a report and for no other purpose. To the fullest extent permitied by law, we do not accept or assume responsibility
to anyonse other than Ironstone Academy Trust and the ESFA, for our woik, for this report, ot for the conclusion we have
formed.

Respective responsibilities of Ironstone Aeademy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Tronstone Academy Trust funding agreement with the
Secretary of State for Education dated 28 May 2014 and the Academies Financial Handbook extant from 1 September 2020,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are
to obiain limited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2021 to 2022. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the year to 31 August 2022
have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govemn them.

Ap pr_oTa(‘:h
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant

of Academy Trusted issued by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedurss as io obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
frust’s income and expenditure.

The work undertaken to draw to our conclusion includes:-

° Evaluating the systems and control environment;

o Assessing the risk of irregularity, impropriety and non-compliance;

e Ensuring that the activities of the academy trust are in keeping with the academy’s framework and the charitable
objectives;

) Obtaining representations from the Accounting Officer and key management personnel.
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to
Ironstone Academy Trust and the Education & Skills Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year to 31 August 2022 has not been applied to purposes intended by Parliament
and the financial transactions do not conform to the authorities which govern them.

D JF Robertson

Reporting Accountant
Anderson Barrowchiff LLP
Statutory Auditor
Chartered Accountants

3 Kingiisher Court
Bowesfield Park

Stockton on Tees

TS18 3EX

Dated:\] December 2022
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Ironstone Academy Trust

(A Company Limited by Gnarantee)

Statement of Financial Activities

for the Year Ended 31 August 2022

(including ITncome and Expenditure Account)

Note

Income and endowments from:

Donations and capital grants 2

Charitable Activities:

Funding for the academy trust’s educational
operations

Other trading activities 4

(V5]

Total

Expenditure on:
Charitable Activities: _
Academy’s trust educational operations 5

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)
Actuarial gains on defined
benefit pension schemes 21
Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward 14

Restricted
Restricted Fixed
Unrestricted  General Asset 2022 2021
Funds Funds Funds Total Total
£0060 £'000 £'000 £000 £'000
18 38 17 73 454
159 0,203 - 9,362 9,227
284 - - 284 244
461 9241 17 9,719 9925
367 10,185 238 10,790 11,620
367 10,185 238 10,790 11,620
94 (944) (221) (1,071) (1,695)
- (102) 102 - -
94 (1,046) 119 (1,071) (1,695)
- 5479 - 5,479 35
94 4,433 (119) 4,408 (1,344)
1,067 (4,272) 9,883 6,678 8,022
1,161 161 9,764 11,086 6,678

The notes on pages 27 to 45 form part of these financial statements.
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Company Number: (4040348

Ironstone Academy Trust
(A Company Limited by Guarantee)

Balance Sheet
As at 31 August 2022

2022 2021
Note £°000 £7000 £000 £'000
FIXED ASSETS:
Tangible assets 11 9,764 9,883
CURRENT ASSETS:
Debtors 12 251 278
Cash at bank and in hand 1,866 1,934
2,117 2,212

LIABILITIES:
Creditors - amounts falling due within one year 13 (678) (548)
NET CURRENT ASSETS 1,439 1,664
TOTAL ASSETS LESS CURRENT LIABILITIES/
NET ASSETS EXCLUDING PENSION LIABILITY 11,203 11,547
Defined benefit pension scheme liability 21 (117) (4,869)
TOTAL NET ASSETS 11,086 6,678
FUNDS OF THE ACADEMY TRUST:
Restricted funds

Fixed asset funds 14 9,764 0,883

Restricted income funds 14 278 597

Pension reserve 14 117y (4.869)
Total restricted funds 9,925 5,611
Unrestricted income funds 14 1,161 1,067
TOTAL FUNDS 11,086 6,678

The financial statements on pages 24 to 45 were approved by the Trustees, and authorised for issue on 8 December 2022
and are signed on their behalf by:

Stephen Elliott
Trustee

The notes on pages 27 to 45 form part of these financial statements.
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Statement of Cash Flows

for the Year Ended 31 August 2022

Note

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in reporting period

Cash and cash equivalents at 1 September 2021

Cash and cash equivalents at 31 August 2022
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2022
£'000

34

(102)

(68)

1,934

1,866

2021
£'000

341

(56)

285

1,649
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2021

STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
Jjudgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charitiss preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 t02022

issued by ESFA, the Charities Act 2011 and the Companies Act 2006,
Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the comipany to continue as a going
concern. The trustees make this assessment in respect of a period of at least one vear from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resources to continue m
operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amounf can be measured reliably.

Grants _

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in ereditors as deferred income until the performance-
related conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial A ctivities in the year for which it is receivable
and any abatement in respect of the period deducted from income and recognised as a liability.

Capital grants are recognised in full where there is an unconditional entiflement to the grant. Unspent amounts of

capital grants aro reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when
there is an entitlement and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance related conditions) where the receipt
is probable and the amount can be reliably measured.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2022

STATEMENT OF ACCOUNTING POLICIES {continued)

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the academy
trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity, Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of the time spent, and depreciation
charges allocated on the portion of the asset’s use,

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities. Underthe VAT 126 scheme, costs are shown

net of recoverable of VAT,

Tangible fixed assets

Assets costing £3,000 or more are capitalised as tangible fixed agsets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic
life. Where there are specific conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet, Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement
of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold Iand, at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful lives, as follows:-

Long leasehold buildings 2% on cost

Long leasehold land over period of lease (125 years)
Computer and educational equipment 33% on cost '
Fumiture and equipment 20% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use and re-classified as leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial

Aciivities,
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

STATEMENT OF ACCOUNTING POLICIES (continued)
Leasehold fixed assets

Long leasehold land and building are leased from the local authority on a 125 year lease. The leasehold property has
been included in the accounts at depreciated replacement cost.,

Liabilitics

Liabilities are recognised when there is an obligation at the balance sheet date as result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to seitle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation, Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, discounted at the pre-
tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:-

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12. Prepayments are not financial instrumenis.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 13. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash setilement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument,

Taxation

The academy trust is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Part 11 Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2022

STATEMENT OF ACCOUNTING POLICIES (contineed)
Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (*TPS’) and
the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

Teachers’ pension scheme

The TPS is an unfunded multi-employer scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and firture pensionable payroll. The contributions are determined by the Government Actuary
on the basis of quadrennial valuations using a prospective unit credit method. The TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Comsequently, the TPS is treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.

Local government pension scheme

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of retim on a high quality
corporate bond of equivalent term and currency to the Habilities. The actuarial valuations are obiained at least
triennially and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are the
current service costs and the costs of the scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit liability is also recognised in the
Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other gains and losses.

Fund accounting

Unrestricted income fimnds represent those resources which may be used towards meeting any of the charitable objects
of the academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose,

Restricted general finds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the ESFA and DfE.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the fiture. The resulting accounting estimates and
assumptions will, by definition, seldom equal and related actnal results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next

financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost {income) for pensions include the discount rate. Amy changes in these assumptions, which are disclosed in
note 20, will impact the carrying amount of the pension liability. Furthermore, aroll forward approach which projects
results from the latest full actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing
the pensions liability at 31 August 2022. Any differences between the figures derived from the roll forward approach
and a full actuarial value would impact on the carrying amount of the pension Kability.
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Ironstone Academy Trust
{A Company Limited by Guaraniee)

Notes to the Financial Statements

for the Year Ended 31 August 2022
STATEMENT OF ACCOUNTING POLICIES (continu_ed)

Critical accounting estimates and areas of judgement (continued)

Land and buildings inherited on conversion to an academy are included in the financial statements at depreciated
replacement cost. This is an estimate based upon a percentage of the insurance rebuild cost. This will be updated in

line with the desktop valuations provided by the ESFA in the following vear.

DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted
Funds Funds
£2000 £000
Capital grants - 53
Other donations 18 -
18 55

In 2021 £22,000 of donations were unrestricted and £432,000 were restricted.

Total

2023
£000
55
18

73

FUNDING FOR THE ACADEMY TRUSTS EDUCATIONAL OPERATIONS

Unrestricted Restricted
Funds Funds
£000 £'000
DIE/ESFA grants
General Annual Grant (GAG) 6,887
Other DfE/ESFA grants
UIFSM - o202
Pupil premium - 675
Coronavirus Job Retention Scheme - -
Covid-19 exceptional costs - -
Covid-19 catch up premium - -
Covid Recovery - 69
Other DfE Group Grants - 238
Sports Premium Grant - 109
- 8,180
Other government grants
Local Authority Grants - 948
- 048§
Other income from the academy
trust’s educational operations
School Trip income - 75
Catering income 102 -
Other 57 -
159 75
159 9,203

Total
2022
£000

6,887

202
675

69
238
109

8,180

948

948

75
102
57

234

9,362

Total
2021
£000

6,449

252
654

18
119

388

9,227

In 2021 £138,000 of funding for educational operations was unresiricted and £9,089,000 were restricted.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022
OTHER TRADING ACTIVITIES

School Clubs
Technology income

Staff recharge and university student

income
Other income

EXPENDITURE

Acadenry’s educational operations
- Direct costs
- Allocated support costs

Total

Unrestricted  Restricted 2022

£000 £000 £000

109 - 109

39 - 39

63 - 63

73 - 73

284 - 284

Non Pay Expendifure

Staff Costs  Premises Other
£000 £'000 £000
6,687 - 590
1,553 789 1,171
8,240 789 1,761

In 2021 £349,000 of the expenditure was unrestricted, and £11,271,000 was restricted.

Net (expenditure)/income for the period includes:

Operating leases rentals
Depreciation

Impairment of fixed assets
Fees payable to auditor -

audit
other services
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2022
£'000

56
238

Total
2021 (all
unrestricted)
£000
66
37
51
90
244
Total Total
2022 2021
£000 £000
7,277 7,089
3,513 4,531
10,790 11,620
2021
£1000
11
235
1,265
14
5
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2022

CHARITABLE ACTIVITIES

Direct costs -- educational operations
Support costs — educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Catering

Travel and trips

Other support costs

Legal costs - other
Governance costs

Total support costs

STAFF

(a) Staff costs during the year were;

Wages and salaries
Social security costs
Pension costs

Agency staff costs

(b) Staff numbers

2022 2021
£000 £1000
7,277 7,089
3,513 4,531
10,790 11,620
1,553 1,409
238 1,500
100 84
789 784
438 417
92 24
105 115
36 39
162 159
3,513 4,531
2022 2021
£'000 £000
5,608 5,602
512 496
1,906 1,817
8,026 7,915
214 105
8,240 8,020

The average number of persons employed by the academy during the year was as follows:-

Teachers
Administration and support
Management
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No
150
106
11
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2021
No
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11

272




Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2022

STAFF (continued)

{c) Higher paid staff
The pumber of employees whose benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2022 2021
No No

£60,001 - £70,000
£70,001 - £80,000
£110,001 - £120,000

“Hmm
"._.uaua

(d) Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior management team
as listed on page 1. The total employee benefits (including employer pension contributions and national
msurance contributions) received by key management personnel for their services to the academy trust was
£802,000 (2021: £774,000).

CENTRAL SERVICES

The academy trust has provided the following central services to its academies during the year:

¢  human resources

+  financial services

o legal services

e cducational support services

The academy trust charges for these services on the following basis: 4% of student funding.

The actual amounts charged during the year were as follows:

2022 2021

£000 £000

Normanby Primary 148 149
Nunthorpe Primary 32 70
Ormesby Primary : 108 106
Riverdale Primary 77 71
Overfields Primary 77 71
Zetland Primary 87 84
579 551

RELATED PARTY TRANSACTIONS - TRUSTEES® REMUNERATION AND EXPENSES

One trustee has been paid remuneration or has received other benefits from an employment with the academy trust.
The Head Teacher only receives remuneration in respect of services that he provides undertaking the role of Head
Teacher under his contract of emaployment.

The value of the trustees’ remuneration was as follows:-

C Faulkner (CEQ) _

Remuneration £110,000 - £115,000 (2021; £110,000 - £115,000)

Employers’ Pension Contributions £25,000 - £30,000 (2021: £25,000 - £30,000)

During the year ended 31 August 2022 no travel and subsistence expenses were reimbursed. (2021: £Nil).

No other related party transactions occurred in the year.
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Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy trust business, and provides cover
up to £10,000,000. It is not possible to quantify the trustees’ and officers’ indemnity element from the overall cost of
the RPA scheme membership.

TANGIBLE FIXED ASSETS
Long Computer
Leasehold Furniiure &
Land & & Educational  Assets Under
Buildings Equipment Equipment Construction Toial
£'000 £'000 £'000 £'000 £000
COST:
As at 1 September 2021 12,291 241 132 15 12,679
Additions 84 19 14 2 119
Transfer - 10 7 - {a7n -
At 31 August 2022 12,385 267 146 - 12,798
DEPRECIATION:
Asat 1 September 2021 2,486 227 83 - 2,796
Charge in year 206 10 22 - 238
At 31 August 2022 2,692 237 105 - 3,034
NET BOOK VALUE:
At 31 August 2022 9,693 30 41 - 9,764
At 31 August 2021 9,805 14 8 . 9,883
DEBTORS
2022 2021
£000 £000
Trade debtors 39 45
Accrued income 193 188
VAT recoverable 19 45
251 278
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Ironstone Academy Trust

(A Company Limited by Guaraniee)

Notes to the Financial Statements
for the Year Ended 31 August 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other taxation and social security
Other creditors

Accruals

Deferred income

Deferred Income

Deferred income at 1 September 2021
Released from previous year
Resources deferred in the year

Deferred Income at 31 August 2022

Deferred income is made up of universal free school meals and devolved capital grant monies received in advance of

the 2022/23 school vear.
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2022 2021
£'000 £000
256 118
114 101
136 149
19 19
153 161
678 548
161 172
(161) (172)
153 161
153 172
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FUNDS

Restricted General Fund
General Annual Grant
Other DfE Group Grants
Pupil Premium
Local Authority
School Trip Income
Free school meals
Sport Premium
Teachers pay grant

Covid-19 additional funding

(DfE/ESFA)

Covid-19 Recovery

Restricted general funds
excluding pension
Pension reserve

Total restricted general fund
Restricted Fixed Asset Fund

Transfer on conversion
DfE Group capital grants and

GAG

Total Restricted Funds

Total Unrestricted Funds

Total Funds

Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

Balance at 1

September

2021 Income Expendifure

£'000 £'000 £'000

597 6,887 (7,104)

- 233 (233)

- 675 (675)

- 948 (948)

- 75 (75)

- 202 (202)

- 109 (109)

- 43 (43)

- 69 (69)

597 9.241 (9,458)

(4,369 (727)

(4,272) 9,241 (10,185)

9,144 - (191)

739 17 @7

9,883 17 (238)

5,611 9,258 (10,423

1,067 461 (367)

6,678 9,719 (10,790)
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Gains/

losses and

transfers
£000

(102)

(102)
5,479

5,377

102

102

n ’
o
~1
D

¥

5,479

Balance at

31 August
2022

£'000

278

278
17

161

8,953
811

9,764

9,925

1,161

11,086




Ironstone Academy Trust

(A Company Limjted by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

FUNDS (continued)

Under the finding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount
of GAG that it could carry forward at 31 August 2022.

Other DIE group and government grants include Capital grants, Rates grant, plus other immaterial amounts.

Pupil premium grant is received to raise the attainment of disadvantaged pupils of all abilities and to close the gap
between them and their peers.

The Local Authority funds wers received for spending for Early Years and Special Educational Needs.
School trip income is received from parents/carers to cover the cost of children’s educational visits.
Sports premium grant are provided to assist with the costs of providing PE.

ULFSM income was provided to cover the cost of free school meals for infant children and those who are have an
entitlement due to circumstances.

The pension reserve represents the deficit of the LGPS.

Teachers pay grant was provided to cover the costs of the teachers’ pay rise.

Covid-19 recovery was provided to support education recovery following the impact of Covid.
Restricted fixed assets were funded by government grants or transferred from the local authority.
The transfer between funds relates to the purchase of fixed asset funded from GAG.

Funds per academy

2022 2021

£'000 £000

Normanby Primary 230 261

Nunthorpe Primary 149 139

Ormesby Primary 287 260

Riverdale Primary 91 80

Zetland Primary 165 195

Overfields Primary 264 468

Ceniral Services 253 261

1,439 1,664

Restricted Fixed Asset Fund 9,764 9,883
Pension Reserve (117) (4,869)

11,086 6,678
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FUNDS (continued)

Ironstone Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

Comparative information in respect of the preceding period is as follows:

Restricted General Fund

General Annual Grant

Other DfE Group Grants

Pupil Premium

Local Authority

School Trip Income

Free school meals

Sport Premium

Teachers pay grant

Covid-19 additional funding

(non-DfFE/FSFA)

Coronavirus Job retention
scheme

Covid-19 additional funding
(DfE/ESFA)

Covid-19 exceptional costs
funding

Covid-19 Catch-up premium

Restricted general funds
excluding pension
Pension reserve

Total restricted general fund

Restricted Fixed Asset Fund

Transfer on conversion

DAE Group capital grants and
GAG

Total Restricted Funds

Total Unrestricted Funds

Total Funds

Balance :
atl Gains/ Balance at
September losses and 31 August
2020 Income Expenditure transfers 2021
£'600 £000 £'000 £'000 £'000
312 6,449 (6,155) (56) 550
- 434 (434) - -
- 654 (654} - -
- 1,077 (1,077 - -
- 14 (14) - -
- 252 (252) - -
- 109 {109) - -
- 342 (342) - -
- 18 (18) - -
- 9 (9 - -
- 119 (72) - 47
312 9,477 (9,136) (56) 597
(4,585) - (633) 351 (4,869)
(4,273) 9,477 (9,771) 295 (4,272)
10,606 - (1,462) - 9,144
677 44 {(38) 56 739
11,283 44 (1,500) 56 9,883
7,010 9,521 (11,271) 351 5,611
1,012 404 (349) - 1,067
8,022 9,922 (11,620) 351 6,678
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14 FUNDS (continued)

Total cost analysis by academy

Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

Expenditure incurred by sach academy during the year was as follows:-

Teaching &
educational
support
staff costs
£7060
Normanby Primary 1,878
Nunthorpe Primary 779
Ormesby Primary 1,362
Riverdale Primary 743
Zetland Primary 927
Overfields Primary 999
Central Services -
Academy Trust 6,688

15 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2022 are represented by:-

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

Comparative information in respect of the proceeding period is as follows:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

Other
support Other costs
staff Educational (excluding Total Total
costs supplies depreciation) 2022 2021
£'000 £'000 £'000 £000 £'000
251 145 349 2,623 2,588
121 52 190 1,142 1,056
134 70 201 1,767 1,667
98 37 156 1,034 966
122 49 155 1,253 1,212
100 111 412 1,622 1,645
727 126 258 1,111 986
1,553 590 1,721 10,552 10,120
Restricted Fixed 2022
Unrestricted General Asset Total
Funds Funds Funds Funds
£'000 £000 £'000 £'000
- - 9,764 9,764
1,161 956 - 2,117
- (678) - (678)
- (117 - (117)
1,161 161 9,764 11,086
Restricted Fixed 2022
Unrestricted General Asset Total
Funds Funds Funds Funds
£'000 £000 £000 £'000
- - 9,883 9,883
1,067 1,145 - 2,212
- (548) - (548)
- (4,869) - {4,869}
1,067 {4,272) 9,883 6,678




Ironstone Academy Trust

(A Company Limited by Guaraniee)

Notes to the Financial Statements

for the Year Ended 31 August 2022

16 COMMITMENTS UNDER OPERATING LEASES

Operating leases
At 31 August 2022 the total of the academy trust’s future minimum lease payments under non-cancellable operating

leases was:
2022 2021,
Total Total
£000 £000
Amounts within one year 51 5
Amounts within two to five years : 52 4
103 9

17 RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

2022 2021
£'000 £000
Net (expenditures / income for the reporting period (as per the statement of
financial activities) (1,071) (1,695)
Adjusted for:
Depreciation (note 11) 238 1,500
Capital grants from DIE group : (17 (44)
Defined benefit pension scheme finance costs (note 21) 88 75
Defined benefit pension scheme cost less contributions payable {note 21) 639 560
(Increase)/decrease in debtors 27 (101)
Increase/(decrease) in creditors 130 46
Net cash provided by/(used in) operating activities 34 341
18 CASH FLOWS FROM INVESTING ACTIVITIES
2022 2021
£000 £000
Purchase of tangible fixed assets 119 100
Capital grants from DfE group an {44)
102 56
19 ANALYSIS OF CASH AND CASH EQUIVALENTS
2022 2021
£'000 £000
Cash at bank and in hand 1,866 1,934
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MEMBERS’ LTABILITY

Each member of the charitable company undertakes to contribute to the assets of the company i the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

PENSION COMMITMENTS

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scherne England and
Wales (TPS} for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by the Teesside Pension Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of thé TPS related to thé year ended 31 March 2016 and of the LGPS 31 March 2019.

Contributions amounting to £132,870 (2021: £134,336) were payable to the schemes at 31 August 2022 and are
included within creditors.

Teachers’ pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers have the option
to opt-out of the TPS following enrolmentt.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the teachers’ pension scheme

The Governmeni Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valnation of the TPS was carried out as at 31 March 2016. The valuation report was published by
the Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including 0.08% administration levy.

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit
of £22,000 million.

. The SCAPE rate, set by IIMT, is used to determine the notional investment return. The current SCAPE rate
is 2.4% above the rate of CPI. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of Teturn
including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer pension costs paid to TPS in the period amounted to £866,000 (2021 - £872,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set out above

the information available on the scheme.
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PENSION COMMITMENTS (continued)

Local Government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2022 was £416,000 (2021: £428.000), of which employer’s
contributions totalled £314,000 (2021: £323,000) and employees’ contributions totalled £102,000 (2021: £105,000).
The agreed contribution rates for future years are 17.5 per cent for employers and range from 5.5 to 12.5 per client
for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013,

Principal Actuarial Assumptions

31 August 31 August
2022 2021
Yo per annum % per annum
Rate of increase in salaries 4.05 3.6
Rate of increase in pensions in payment/inflation 3.05 2.6
Discount rate for scheme liabilities 4.25 1.7
Inflation assumptions (CPI) 3.05 2.6

The current mortality assumptions include sufficient aflowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:
31 August 31 August

2022 2021
Retiring today
Males 21.7 219
Females 23.5 23.6
Retiring in 20 years
Males 22.9 23.6
Females 253 254
Sensitivity analysis (movement in scheme cbligation)
31 August 31 Augnst
2022 2021
£000 £000
Discount rate + 0.1% (0.187) (0.285)
Discount rate - 0,1% 0.187 0.297
Mortality assumption — 1 year increase (0.316) (0.451)
Mortality assumption — I year decrease 0.316 0451
CPl rate + 0.1% 0.171 0.048
CPI rate - 0.1% 0.171) {0.048)
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PENSION COMMITMENTS (continued)

The academy’s share of the assets and liabilities in the scheme were:
Fair Value at  Fair Value at

31 August 31 August

2022 2021
£000 £000
Equity instruments 5,288 5,543
Property 1,400 512
Cash and other 1,088 953
Total market value of assets 7,776 7,008
The actual return on scheme assets was £440,000 (2021: £1,201,000).
Amounts recognised in the Statement of Financial Activities:-
2022 2021
£'000 £000
Current service costs (953) (883)
Interest income 122 96
Interest cost 210) (171)
Total amount recognised in SOFA 1,041 (958)
Changes in the present value of defined benefit obligations were as follows:-
2022 2021
£000 £000
At 1 September 2021 11,877 10,054
Current service cost 953 883
Interest cost 210 171
Actuarial gains (5,161) 754
Benefits paid (88) 50
Employee contributions 162 105
At 31 Aunguost 2022 7,893 11,877
Changes in the fair value of academy trust’s share of scheme assets:-
2022 2021
£'000 £000
At 1 September 2021 7,008 5,469
Interest income 122 %6
Actuarial gains/(losses) 318 [,105
Employer contributions 314 323
Employee contributions 102 105
Benefits paid (88) (50)
7,776 7,008
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PENSION COMMITMENTS (continued)

Principal Actuarial Assumptions (contlnued} _
Tt must be appreciated ini accordance with the Chanty Commission pubhcatmn ‘Chanty Reserves and Defined

Pension Schemes’ that where, under FRS 102, a charity-discloses a significant pensmn fund deficit; this does not

mean that an immediate liability for this amount crystallises. Similarly, where a pension surplus is disclosed this does

not create an immediately realisable asset that can be released straight away and expended on the purposes of the
charity. In particular, the disclosure of a pension liability ‘does not mean that the equivalent amount is already

committed and is no longer available to the trustees to further the charity’s objectwes

Page 45




