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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report
Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor's report of the
charitabie company for the year from 1 September 2024 to 31 August 2025. The annual report serves the purpose
of both a Trustees’ report and a directors’ report and strategic report under company law.

The academy trust comprises six primary schools for pupils ages 3to 11 serving a catchment area in the borough of
Redcar & Cleveland. It has a pupil tapacity of 1,750 full time and nursery provision places. The total number of
students on roll in October 2025, was 1,481.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee and an exem pt charity. The charitable compa ny's
memerandum and articles of association are the primary governing documents of the academy trust. The Trustees
of Ironstone Academy Trust Limited are also the directors of the charitable company for the purposes of company
law. The charitable company operates as lronstone Academy Trust,

Details of the Trustees who served during the year and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabitities contracted before they ceased to be a
member.

Trustees’ indemnities

Trustees and governors benefit from indemnity insurance to cover liability which by virtue of any rule or law would
otherwise attach to them in respect of any negligence, default or breach of trust or duty of which they may be guilty
in relation to the Trust. The insurance provider covers up to £2,000,000 on any one claim. The Trust subscribes to
the Dill's Risk Protection Arrangement (RPA) which is an afternative to commercial insurance for Academy Trusts. The
RPA covers a broad spectrum of assets and risks, including trustee and governor liability at a cost of £25 per student
which is deducted from the General Annual Grant {GAG). For 2024/25 the cost of the RPA was £41 A14,

Method of recruitment and appointment or election of trustees
The management of the academy is the responsibility of the Trustees who are elected and co-opted.,

The Board of Trustees comprises:

° Chief Executive Officer
° And 9 individuals appointed by the Members

Any new appointments are a matter for the consideration of the Members. Members may appoint by ordinary
resolution up to 16 Trustees and they will consider if the skills and expertise offered by proposed new Trustees are
deemed beneficial to Trust operations. The total number of Trustees, including the Chief Executive Officer, if they so
choose to act as Trustee under Article 57, who are employees of the Academy Trust shall not exceed one third of the
total number of Trustees. The term of office for most Trustees is four years except for the Chief Executive Officer
{as ex-officio Trustee) and Deputy Chief Executive Officer. They will be a Trustee if they hold the post of Executive
Director. After their term of office, Trustees will retire but may be reappointed or re-elected if they remain eligible
and agree.

After application and appeintment, an annual skills audit and review process is undertaken to ensure that trustees

share the ethos and values of the Trust and to ensure that their appointment brings the necessary skills and
expertise to the board.
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Ironstone Academy Trust

A Company Limited by Guarantee

Trustees’ Report

Policies and procedures adopted for the Induction and training of Trustees

The Trustees have a Service Level Agreement (SLA) with the Governor Support Department of the Local Authority
to provide training, advice and support to each Local Academy Committee (LAC). Termly review meetings are
undertaken.

The Chief Executive Officer (CEQ) and Chief Finance and Operating Officer (CFOO) lead a half-termly ‘AT Trust Forum;
this updates all Trustees, LAC Chairs with current priarities for the Trust, in relation to national agendas.

Newly elected Trustees are provided with induction training and, in addition, appropriate training provided by
Governor Support and other sector specialists in accordance with their needs.

The Trust pays for an SLA for training with ‘GovernorHub’, an online resource.
Organisational structure

TheTrustee's Board has established committees and appoints Trustees to serve on each of the committees annually.
The committees for the year of the report were:

® Finance Audit & General Purposes
* Curricutum Standards and Pupit Welfare
° Pay Review and Performance Management

The Trustees Board reserves decisions such as appointing and removal of governors and Head Teachers,
determining specific trustees' portfolios, determining governance policies and procedures for Trustees and Local
Academy Committees, agreeing legal documents and considerations on bringing new schools inta the trust.

Decisions delegated to Local Academy Committees and Senior Leadership Teams include, but are not limited to,
appointment, dismissal, review of pay and progression of Senior Academy Leaders, appointment of Business
Managers or equivalent, the use of exclusions and the provision of school meals.

The written terms of references of the committees include budget monitoring and the preparation and
management of the academy's financial management poticies, including risk assessment and audit. Further details
are noted in the Governance Statement.

The CEO is the Accounting Officer,
Formal minutes are kept, as a record of all Local Academy Committees, Trustee and Members meetings.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of key management personnel are set using Standard Terms Pay Conditions Document
(STPCD) and the employment of independent consultants who review the performance of the school and report
back to the LACs {Local Academy Committees) who make a recommendation. In the case of the CEO, they report to
the Trustees.

Trade Union facility time

The trust has a Facility Time Agreement with the unions, in accordance with The Trade Union (Facility Time
Publication Requirements) Regulations 2017. The Trust works with Redcar and Cleveland Local Authority to fulfil this
obligation.

No employees were relevant to unjon officials during the relevant period.,

Related parties and other connected charities and organisations
Ironstone Academy Trust is a member of Schools North East, regional advocacy body.
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Ironstone Academy Trust

A Co ny Limited by Guarantee

Trustees’ Report

Ironstone Academy Trust is 2 member of Allied Education which includes 6 local primary Multi Academy Trusts and
2 secondary school Multi Academy Trusts, the group share good practice and provide an occasional support forum
for administration staff. They meet each half term.

The Trust has also worked with several other academy Trusts, with whom they have a strong working relationship;
this collaboration Is mutually beneficial. The expertise of staff has been shared for the benefit of pupils in both
schools.

Engagement with employees (including disabled staff)

Ironstone Academy Trust is an equal opportunity employer and strives to give fuli and fair consideration to all
applicants for employment, training and promations, Irrespective of disability, gender and race, colour or sexual
orientation.

The trust employs a small central team. The CEO (and their Deputy), CFOOQ, Safeguarding Officer, Attendance Officer
and are supported by six part-time staff. Of these, two are members of teaching staif who perform a School
Improvement function. Working centrally, one is the ‘Trust Bursar ‘and the second is ‘Trust Business Support. The
others are Business Managers, who support our Premises management and GDPR management.

Together, these positions support the CEQ and Head teachers in providing staff development opportunities for all
employees who work directly with pupils.

The CFOO provides monthly training to finance and administration staff.

In respect of applications from disabled persons we can provide application forms in a range of formats, We use a
professional HR (Human Resources) company to advise on recruitment processes so that they are transparent and
equitable. For existing employees who become disabled the trust has evidence of holding meetings to agree
'reasonable variations’ to allow them to continue to fulfil their contractual duties. Additionally, the trust has made
use of the Access to Work Scheme and Occupational Therapy.

Formal surveys of staff are carried out by school leaders, at least termly, which seek to develop the Trust's
understanding of where they have concerns that are Impacting on their work. Provision has now been made for
these to be carried out on a centralised basis, to minimise the workload. Data from survey activity is shared with
the Senior Leadership Team of each school, and with the respective Local Academy Cormnmittees. Key information is
then shared with Trustees,

The staff at each school have several opportunities to contribute to school im provement, through their involvement
in school development activities and their respective leadership roles. All teaching, leadership, teaching assistant
and administration staff take part in annual performance management reviews. All staff were able to suggest ways
in which their school could minimise its expenditure, be more efficient and suggest areas for improvement in the
forthcoming year.

Plans for improvement are shared with all staff, and displayed in each staff room and shared electronically. Regular
manitoring oppeortunities for those involved in Governance allow them to develop their understanding of school and
Trust performance. '

Three meetings are held each year, which are attended by all teachers, teaching assistants and Governeors, that
review the factors impacting on the performance of the academy.

OBJECTIVES AND ACTIVITIES

Objects and aims _

Ironstone Academy Trust will build a partnership of schaols. The Trust will put the needs of pupils at the heart of
their decision making and will, through collaborative working and chaltenge strive to meet their needs. Partners in
the Trust will work and learn together. Our pupils will be confident, knowledgeable, well-managed and ready to take
onthe challenge that life brings, and they will be well supported in meeting these aims.’
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irenstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

The strategic goal of Ironstone Academy Trust is to ensure every young person who leaves our care should be able
to live healthily, enjoying safe, happy and fulfilling lives, free from poverty and with a desire to continue learning,
expand their horizons and realise their ambitions and aspirations.

The Trust has just completed the first year of its second two-year Strategy. Trustees received a detailed report on
the progress made in the 5 Critical Success factors that had been identified; progress was positive in all 5. The plan
for the second strategy was completed in April 2024; it was written by Trustees and senior leaders.

The Trust aims to maintain and improve upon its good status through:

. Ensuring the provision of outstanding teaching and learning.

. Providing a stable environment for both recruitment and retention of high-quality staff.

. Creating an environment for the Trust to be well led.

. Ensuring that the above takes place within the context of strong financial management.

. Trust outcomes for young people in terms of the progress they make, K$1-KS2 will be significantly above

national average across all academies In the Trust.

The number of pupils classed as disadvantaged (PP} in the trust has increased. In 2018 this was 17% of pupils, whilst the
most recent data indicates this is now 29% of pupils. The number of children with an identified special educational need
remains at 1/5" of the student population; across all schools the complexity of need is reported as increasing.

Public benefit

fn setting our objectives and planning our activities, the Trustees have complied with their duty to have regard to
the guidance on public benefit published by the Charity Commission. The evidence of the public benefit provided is
detailed below in the strategic report which shows the quality of education provided.

STRATEGIC REPORT

The Trust Strategy has provided the framework for the development plans of all schools. This was compiled using the
wisdom and expertise of Trustees, Local Governors, Head teachers and Senior Leaders. Prior to this work the views of
pupils and staff were obtained.

To support implementation a clear strategic plan was written and shared with all staff and those involved in Governance.
This is used to hold staff to account. Furthermore, a joint SLT (Senior Leadership Team) meeting in September 2024 with
Education Endowment Foundation guided SLTs in scope and recording of Implementation Plans, building consistent
workload expectations and language for improvement within Ironstone. This strategic review, completed with external
support, allowed Trustees, LACs (Local Academy Committee), Headteachers, SLT and Central Team to contribute to a
Trust Strategy document.

The need for further intervention was confirmed in one Trust School. Through the support of the RAG {Raising
Achievement Group), the school is improving, and the Trust is aware that this further developmental support will
continue,

The unified approach to school improvement planni ng used by the Trust, mitigates against the risk of duplication of effort
by running separate school and Trust plans.

Staff surveys are carried out regularly to ensure the voice of all staff is heard, concerns and good practice are shared, and
lessons learned. An example of this is that subject lead meetings are carefully timetabled. This ensures that staff workload
is considered with additional meetings evenly distributed through the year and often starting at 2.00pm.

At the Summer Term Trustees meeting, it was noted that good, or better progress had been made in all areas on the
strategy, when judged against the planned timescales and outcomes,
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

Achievements & performance
There are six academies within the fronstone Academy Trust. OFSTED judgements show that five are graded Good
and the sixth is Outstanding.

Safeguarding at each academy is effective.

" School " Have unannounced and planned Is safeguardingju'dged as

visits taken place, remedial effective?
actions taken when required?

Normanby Yes Yes
Nunthorpe Yes Yes
Ormesby Yes Yes
Overfields Yes Yes
Riverdale Yes Yes
Zetland Yes Yes

At a time where teacher recruitment is challenging, the Trust has recruited a new Head teacher (to commence
January 2026) and School Improvement Lead, ensuring that at each academy, the Senior Leaders are led or
supported by, an experienced colleague.

Academic Performance

Early Years Performance
Reception age pupiis

Foundation Stage Good Level of Development achieved:
% Pupil Premium (PP} (Non-Special Educational Needs {SEN) 65%
% Non- PP and Non-SEN 90%
% achieving Good Leve] of Development (ail pupils) 70%

Key Stage 1 Performance
¥r 1 Phonics Check

% PP {non-SEN) 83%
% Non-PP and Non-SEN 930
% achieving standard (all pupils) 83%

Key Stage 2 Performance
Multiplication Check Performance
Year 4

% PP (non-SEN) 30%

% Non-PP and Non-SEM 44%

The average score attained was 20.7/ 25 possible

% achieving standard (all pupils) 40% (graded as achieving 25 out of 25)

End of Key Stage 2 Performance
Year 6

% PP (non-SEN) 64%
% Non-PP and Non-SEN 31%

Reading (all pupils) 75%

Writing (all pupiis) 75%
Maths (all pupils) 70%
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

Reading, Writing, Maths Combined (all pupils) 61%

The number of pupils classed as disadvantaged in the trust is 435 (October 2025).
The number of children with an identified special educational need is 284 (October 2025),

Children are individually assessed when they start with us. In Foundation Stage analysis suggests that pupils join us

with a range of experiences; pupil attainment on entry is generally somewhat below the national expectation at this
starting point.

Mindful of its diverse catchment area the trust has always maintained good levels of attendance as a key
performance indicator which individual academies must report on, Additionally, the trust has continued to employ
an Attendance Officer to ensure that accurate records are kept of attendance meetings, and when required the
appropriate paperwork can be completed prior to legal proceedings. Each Academy also takes on supportive work
with parents to facilitate good attendance. When children have planned or frequent absences due to medical
conditions, care is taken to ensure their academic progress is not unduly jeopardised.

@ﬁ*

Student attendance, Academic Year September 2024 - |

B
A%

SR, e

ly 2025

53

Student persistent absence, Academic Year September 2024 - july 2025 16.09%

Student authorised absence, Academic Year September 2024 - July 2025 3.8%

Student unauthorised absence, Academic Year September 2024 - July 2025 [2.7%

e S R

o of pupils énc);suspensions

16 pupils totalling 49 suspensidns
suspensions have happened at five schools, Normanhy, Ormesby, Overfields, Riverdale and Zetland.

The Trust Risk Register was reviewed regularly through this reporting periad, including with Trustees. Risks reviewed
include those relating to staffing and finance. Each schoo! continued to hold its own bespoke Risk Register. These
documents are reviewed on a termly basis by the Local Gaoverning Body, relevant concerns are then shared with Trustees.
A standard pupil risk assessment tool is maintained by the Trust and used by all schools. This ensures staff can prioritise
their response to individual pupil needs when they are identified.

The Trust has worked successfully to improve the wider estate, including through work to minimise the environmental
impact of each school and flood mitigation. Targeted funding has been used to ensure each school’s level of energy
efficiency was improved. Furthermore, surveys were cornpleted, allowing the Trust to begin work on individual school
Climate Action Plans.

The Trust has developed a new communication strategy. This has included mitigating against the risks that the
increasing use of ‘Social Media’ present. Parents and carers have however been kept well informed through regular
newsletters, and through the school websites. School (and Trust} websites have all been renewed. 'Parents Evenings'
are provided in a range of formats, including virtual.

The Trust's planned governance and control arrangements have been kept under review. All governance meetings
have been delivered with an independent clerk. The Trust uses a range of virtual and face-to-face meetings. The Trust
uses a secure portal which means that information is communicated quickly to those involved in governance, This
mix of remote and face-to-face working is permitted within our financial handboaok.

The trust had previously established contingency arrangements should key staff be absent. These are kept under
review. As aresult, whilst staffing levels fluctuated during the year, the performance of core functions has not been

disrupted.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

Whenever our trust reviews its financial operations, it pays due attention to the principles of effective financial
control and governance, including the Academies Financial Handbook: this process of review and consolidation of
procedures is ongoing and based on risks to the Trust that are identified through monitering. This ensures that
decisions made in this reporting period were both timely and made with due regard for the financial propriety.

When needed, additional meetings are arranged alongside those which had already been planned within the annual
calendar. These included opportunities for the trustees and local governing body members to question the CEO on
the arrangements for the management of the trust in the popular Trust Forum. Additionally, Link Trustee continue
to spend time in individual academies, so they better understand their concerns and successes.

In each academy, meetings for parents and carers address a range of issues including bullying, ESafety, the
curriculum and Personal Health, Sex and Relationships education. The Trust has an agreed Relationships Education
Policy and Scheme of work, that appliesto all schools.

The Trust employs a Safeguarding Officer and Counselling services, ensuring pupils all recelve timely access to the
support they need.

Other elements of the Trust's provision are also outstanding or good. This judgement is supported by each school's
self-evaluation and numerous external awards achieved by individual schools: Green Flag, International School,
Rights Respecting School Award, Healthy Schools, Leading Parent Partnership. In particular, the provision for music
and sports are both strong. There is a wide range of sporting activities both in and out of the school day. Numerous
activities support the children's participation in a wider curriculum. These indude events organised so the pupils
from Trust schools work with each other, including their school councillors.

An External Review of Governance took place in the summer of 2023. The Trust has successiully implemented the
recommendations to further improve its Governance arrangements.

Financial Management and Governance are both strong, ensuring excellent educational value for money and a safe
learning environment. This is monitored by regular benchmarking and reporting of KPls, that are agreed across all
schools. Governors meet termly with teachers and teaching assistants gaining a clear understanding of standards
in schoof and the actions being taken to secure future success.

Historically, the trust has evidence of partnerships for improvement with other schools and agencies involving staff
at all levels in system leadership; two leaders have previously worked as OfSTED Additional Inspectors, and one as an
NLE (National Leaders of Education), There are 6 SLEs {Specialist Leader In Education) within the Trust and multiple
staff have NPQ Certification. Our academies are all involved in training new teachers and have excellent
employment rates amongst the staff they have trained; whilst we were a registered teacher training provider in
2024, in 2025 we have partnered with a local MAT to deliver the teacher training. This was a strategic decision made
considering financial constraints created by the Government.

The EYFS (Early Years Foundation Stage), Y1 Phonics Check and Key Stage 1 moderation assessments in 2024
supported our accurate assessment judgements. Key Stage moderation in 2024 was also undertaken with other
Primary and Secondary Schools/Academies and assessments agreed through a process of mutual challenge. The
Trust has an established assessment timetable that supports this process and minimises staff workload through
reducing unnecessary burdens.

Peer Reviews and Quality Assurance Visits suppart the schools in ensuring that their self-evaluation is accurate.
The Summary and Full Self Evaluation Documents have been updated by each Head Teacher and shared with staff
and their Local Governing Bodies on a termly basis. The Trust has a set format for these documents, to support the
work of Trustees.

A Raising Achievement Board, held twice each academic year, supports the CEO in holding each Head Teacher to

account and ensuring accurate information is shared with Trustees. Tha agendas of meetings have evolved to
respond to the challenges facing the Trust now.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

Evaluation

Attainment data represents different levels of success in our boys and disadvantaged puplls ‘catching up' reflecting
historical differences in attainment across school for both groups in our localities. The strong inspection reports
received by the Trust schools, reflect the strong leadership within the Trust. The Trustees have defined their own
KPI's and receive these on a termly basis. KPI's (Key Performance Indicators) are benchmarked against national data.

Whilst the longer-term Impact of austerity, Brexit and the Covid-19 pandemic on our community is now clearer, the
benefit of the immediate plans that were put in place to support all pupils within the Trust has been evidenced.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Eurther details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies,

FINANCIAL REVIEW

The financial results of ironstone Academy Trust are detailed in the following pages. itis considered that the finances
are sound and well established. The principal financial management policies adopted are laid down in the Academies
Financial Handbook published by the ESFA (Education and Skills Funding Agency).

The principal funding source is GAG income from the ESFA. All expenditure of the GAG income is planned to fulfil
the objectives and strategies of the Trust,

During the year ended 31 August 2025 the trust had total income of £1 1,409,000 (2024: £10,862,000) over the six
schools. Total resources expended were £11,045,000 {2024: £11,085,000) leading to netincome being £364,000
(2024: net expenditure £223,000). There was an in-year surpius (restricted general funds plus unrestricted funds)
of £455,000 (2024: deficit of £168,0 00} resulting in actual reserves of £1,495,000 {2024: £1,040,000).

On 31 August 2025 the net book value of the fixed assets was £9,370,000 (2024: £9,444,000). The assets were used
exclusively for providing the education and associated support services to the pupils of Ironstone Academy Trust.
The balance on the fixed asset fund was £9,392,000 (2024: £9,483,000), which is equal to the net book value of fixed
assets plus unspent Devolved Formula Capital Funding of £22,000 (2024: £39,000).

The LGPS (Local Government Pension Schermne) pension asset has increased this year. This has not been recognised in
the accounts, so is showing as nil (2024: £Nii), and the trust's balance sheet remains strong with total net assets of
£10,887,000 (2024 £10,523,000).

Reserves policy

The Trustees monitor the level of reserves of the Trust throughout the year. When the trust reviews its reserves policy
annually, this encompasses the nature of incorme and expenditure streams, the need to match income with commitments
and the nature of reserves. The Trustees have determined that the appropriate level of free reserves should be at least
£370,000. The current free reserve is £1,040,000. The trust has made use of its reserves to meet its aims. Thisreserve was
created by payments made by individual schools to mitigate the risk of payments not being received from central
government in time to make salary payments to employees of the trust. Deductions of said salaries would hapefully be
able to be made providing payments were received within the timescale for paying of deductions. The remainder of the
unrestricted and general reserves across the IAT schools are to enable each schoel to present & balanced budget as
funding becomes more challenging and to keep stafiing levels as they are. The balance on restricted general funds and
unrestricted funds is £1,487,000 (2024: £1,040,000).

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance,

The balance on the restricted fixed asset fund is £9,392,000 (2024; £9,483,000), which represents the net book value

assets transferred from the local authority and assets purchased out of resiricted funds. The pension deficit stands
at £nil (2024: £NII), further details are in note 21.
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lronstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

The Trustees set guidance for a minima and maxima for reserves in each school. Where a school wishes to vary from this
a costed business plan must be produced and approved.

Guidance on reserves is shared with each school annually,

Principal risks and uncertainties

The Trustees have considered the major risks and uncertainties facing the academy trust which include changes in
legislation, regulation and cash flow management and have putin place procedures to deal with these matters; there are
three areas of risk that the Trustees have currently highlighted.

Firstly, within the wider Teesside area there are a number of challenges developing. The overwhelming majority of
schoals are now planning to manage their activities and finances in an environment where pupil numbers are decreasing.
This is an issue that the Trust have considered, and guidance is being given to all academies, regarding the prudent
management of finances during such a period of change. Further financial pressure was generated by pay awards that
are not fully funded. Additionally, there is a reduction in the wider support available to families, meaning that the Trust
is having to offer deeper support to families in respect of social or safeguarding need and the provision of Local Authority
SEND (Special Educational Needs and Disability) support falls below the level required.

Currently the Government allocates a sum of money to each academy that is entitled Devolved Capital; typically, this is in
the range of £6-7K. The Trust is aware of its responsibilities for Estates Management. The funding it receives for Capital
works is below that required to address alf the issues present within the Trust estate. Therefore, the Trustees have
worked with each school, to ensure the maximum impact is gained for all expenditure.

The third area of risk that Trustees have reviewed concerns the pay levels offered within the education sector, when
viewed in the context of the challenge found within the role. Pay is now, for some job roles below those of other Jobsin
the local community, whilst the demands placed on staff are higher. The Trust faces a risk that experienced staff may
teave for better paid/ less challenging employment elsewhere, or that potential staff may not be attracted to work In the
education sector.

fnvestment policy

The Trust holds all its surplus funds as cash, or in an @asy access investment fund, to ensure it has sufficient liguid
resources to meet its day-to-day needs. The Trustees will keep this under review and will seek to ensure that returns on
investments made in the future are maximised whilst still maintaining liquidity.

Fundraising
Fundraising throughout the trust operates at a local level. Each school has a PTA which has its own constitution. Leaders
work with this group to identify projects in school to be funded by the group.

PLANS FOR FUTURE PERIODS

Ironstone Academy Trust business plan:

Staff and Trustees have created the Ironstone Academy Trust Strategy to address the priarities for development
within the Trust. Itis reviewed on a 100 day cycle, with termly reports to LACs supporting this, Its impact is shared
via the CEO’s reports to Trustees and Head Teacher Board Meetings.

The Trust will strengthen its self-review processes:

Further engagement with schools through Quality Assurance visits and the established and successful Peer Review
Programme will allow Ironstone Academy Trust to benefit from close working between its academies, quickly
sharing good practice amongst staff, Further training will be given to middle leaders in each academy as identified
by school self-evaluation. Updated formats for Head Teacher reporting and Strategy Monitoring, including a
resultant Risk Assessment, will strengthen the Trustees' position,

Closing attainment gaps:

Gaps in attainment will be closed for groups identified within cohorts through Performance Management.
Performance Management systerns will again be operated in parallef across the Trust. This will continue including
using the Pupil Premium Funding allocated to schools.

Standards achieved by all pupils are raised through continual measuring of impact of focused support and the
targeted use of good and better teaching.
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lronstone Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report

Developing the School sites:

Schools will be supported by the Trust, if they seek CIF (Condition Improvement Fund) funding to develop their
respective sites, based on the condition survey and the availability of funds. The Trust will again support schools in
delivering their Climate Action Plans, including 'low carbor’ funding initiatives.

Governance and sustainability:
The Trust will continue to develop partnerships working with other schools, including the possible expansion of the

Trust.
AUDITOR
Insofar as the Trustees are aware:

¢ Thereis no relevant audit information of which the charitable company’'s auditors are unaware, and;

* The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company
directors, on 11 December 2025 and signed on the board's behalf by:

Stephen Elliott Chair
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Ironstone Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Ironstone
Academy Trust and the Secretary of State for Education. The CEO is also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

As Trustees we have reviewed and taken into account the guidance in DfE's Governance Guide.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 11 times during the year, this
includes committee meetings and full board. In addition to the planned board meetings, there have been virtual
meetings of the Trust Governance Forum throughout the year,

Attendance during the year at meetings of the Full Board of Trustees were as follows:

Trustee Meetings attended Out of a possible
Stephen Elliott 4 4
Lesley Addison 3 4
David Atkin 4 4
Peter Robinson 3 4
Richard Carter 4 4
Emma Harrison 4 4
Carl Faulkner 4 4
Darren Holmes 2 4
Theresa Smith 2 4
Natasha Neary 1 2

The Trustees judge that they are working effectively because there is clear evidence that, in several areas, the
outcomes for young people who are educated within the AT (Ironstone Academy Trust) meet or exceed national
data, despite higher than average deprivation. There is a well communicated strategic vision, recorded in the Trust
Strategy. The school's own improvemnent plans are delivered through support from the Trust and directly linked to
the Trust Strategy.

The CEO held strategic financial reviews with each Head Teacher in each term and consultation meetings within the
Autumn Term, that inform medium and long-term financial planning.

Conflicts of Interest

The Ironstone Academy Trustees can make effective decisions, because of the range of experiences and interests that
they hold. Trustees' follow a number of processes which limit risk. These processes are also followed by members and
local governors, and include that the declaration of conflicts of interest is an agenda itern at the start of each meeting.

An up-to-date and complete register of interests is maintained by the professional clerk. The register identifies:
e therelevant business and pecuniary interests of members, trustees, local governors and senior employees;
and
= the relevant material interests from close family relationships between members, trustees or local governors

and between those individuals and employees.

The trust’s website includes the relevant business and pecuniary interests of their members, trustees, local governors
and accounting officer,
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Ironstone Academy Trust
(A Company Limited by Guarantes)

Governance Statement

The trust requires anyone involved in Governance whao has, or can have, a conflict of interest to disclose that fact, as soon
as they become aware of it. Prospective trustees would also be asked about potentiai conflicts of interest to identify any
serious or frequent conflicts that would question their appointment,

If it had been required Trustees are aware that they must consider any conflict of interest to prevent any potential effect
on their decision making in the best interests of the trust.

In more serious cases, including high risk decisions or inappropriate trustee benefit, the CEO and Clerk understand that
they would advise that the trustees should consider removing the conflict by:

not pursuing the course of action;

proceeding in a different way {e.g. not using the trustee or their company);
securing the resignation or rernoval a trustee; or

not appointing a trustee,

e @ 8 @

Additionally, the Trust are aware that they should seek professional advice in circumstances where there could be a
confiict of interest that could weaken the ability of the trustees to make a decision,

The Clerk to the trustees is aware they should also maintain a written record of any conflicts of interest showing:

the nature of the conflict;

which trustee or trustees was/were affected;

whether any conflicts of interest were declared in advance;

an outline of the discussion;

whether anyone withdrew from the discussion; and

how the trustees took the decision in the best interests of the trust.

® ¢ @& © 0 o

Governance Review

. Skills audits are completed by LAC (Local Academy Committee) and Trustees annually. Training is offered
to all on aregular basis via Redcar and Cleveland Governor support where gaps are identified.

. Self-evaluation is timetabled for each LAC and for the Trustees.

° The LAC of each school reviews its annual Improvement Plan annually. HTs report on actions that are

complete or ouistanding,

Improvement Plans are written annually by each academy. The major issues dealt with this year were;

J A School Improvement strategy has been agreed which allows the Trustees to monitor the different levels
of risk in the different schoals.
o The Trustees have made suitable arrangements so that an absence of the CEQ does not have an

unnecessary negative impact on the trust. The Trustees have appointed a Deputy CEC.

The Finance Audit and General Purposes Committee is a sub-committee of the main Board of Trustees. Its purpose
is to:-

. Approve, allocate and monitor resources.

. Toensure Performance Managernent is completed.

] To review all relevant statutory policies as detailed on the Policy Review schedule.
. To consider and prioritise future developments relating to the building/premises.

Attendance at meetings in the year was as follows: -

Trustee Meetings aitended  Out of a possible
Stephen Elliott
Richard Carter
Peter Robinson
Emma Harrison
Carl Faulkner

L) o= W L N
WM www
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Irenstone Academy Trust

A Company Limited by Guarantee

Governance Statement

Trustees have ensured that the CEO and Schools are held to account.

Alert to their responsibilities for the Trust Estate, the Trustees ensured that detailed bullding surveys were
completed this year. This ensures they have a secure understanding of their liabilities.

At each meeting of the Trustees, the Trust Risk Register is updated. Risks identified by schools, the CEO or Trustees
are examined and carefully considered. The Risk Register therefore is a useful tool for the Trust and supports
strategic planning.

The Trustees considered the Finance & BM (Business Management) role and how this could be supported by the school
finance managers. The Trust added capacity to the central team for 2024 onwards, through appointment of a qualified
CFOO, to support the efficient and effective delivery of services. Where risks have been identified by internal or extremal
audit, the Trust has amended its procedures. These changes are supported by monthly training for school business
managers. Throughout this process, the Trustees worked with the CEO to review how support could be offered to all
schools at a level of cost that was sustainable for the trust, Monthly monitoring helps ensure compliance.

The Curriculum Standards and Pupli Welfare Committee Is also a sub-committee of the main Board of Trustees. Its
purpose is to:

. Monitor and evaluate pupil progress using tracking systems and pupil observations,

. To contribute to, menitor and evaluate the School's Self Evaluation.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possibie
David Atkin 2 3
Natasha Neary 0 2
Carl Faulkner 3 3
Lesley Addison 3 3
Theresa Smith 0 3

Mindiul of the impact that low attendance has on pupil attainment the Trustees monitor pupil attendance carefully.
Schools are supported by the Trust Attendance Officer in delivering this aspect of their work. ‘

The Trustees ensured that Schoo! Improvement Plans were set, that contributed to the Trusts Strategic Priorities.

Trustees ensured that a new system of Safeguarding Quality Assurance was put in place this academic year, with regular
monitoring reports provided to the Head teacher and Chair of the Local Governing Body.

lt was decided that the trust would again seek to build on existing networks and provide further opportunities for
staff to work collabaratively. Trustees received a report on the impact of our Teaching and Learning Leads in their Summer
Term Meeting. This highly effective work is supported by a network of curriculum leads that provide a critical tink to
each school,

Review of vaiue for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The accounting officer understands that valyue for money refers to the educational and wider
societal outcomes as well as estates safety management achieved in return for the taxpayer resources received.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered value for
money during the year by:

J The Trust internal resilience has been strengthened by the appointment of a Deputy CEO and CFOO

e The capacity to support schools has been increased through the appointment of School Improvement Lead

. Introducing simplified safeguarding management systems, saving each safeguarding lead, or their deputy
several hours a week of administration

. Maintaining a clear report format for Head Teachers to use, so that Local Governing Bodies have a clear
report that shows compliance and areas of risk. This is used to provide consolidated reports to Trustees.

. Securing a discount on services from the company praviding our IT support

. Continuing to ensure the trust schools LAC share a Clerk, so that meetings and policy developments can be
efficiently delivered in all schools.

. The CEO has again arranged for the trust to receive a combined data analysis package at no charge from the
data analyst team that service the schools.

. The Trustees have worked with the CEO to monitor their schoo improvement strategy and shared this with
each Local Governing Body.

o The Trustees reviewed the arrangements for Performance Management in 2024. They wished to ensure
they had an independent insight into the performance ofthe CEG, this has been successfully brokered by the
Trustees.

. Reducing staff workload by introducing a simplified reporting system for school improvement groups.

However, the Board of Trustees recognises that the chea pest price is not always the best option, and ail cha nges are
fully evaluated taking into consideration the service provided and track record.

The purpose of the system of internal control

The system of internal controi is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore only provide reasonable and nat absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and priorities the
risks tothe achievemnent of academy trust policies, aims and objectives, to evaluate the likelihood ofthose risks being
realised, and to manage them efficiently, effectively and economically. The system of internal control has been in
place in lronstone Academy Trust for the year 1 September 2024 to 31 August 2025, and continues up to the date of
approval of the Annual Report and financial statements.

Capacity to handie risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the year ended 31 August 2025 and up to the date of approval of the
annual report and financial statements.

This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. It includes: -

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

° regular reviews by the Finance and General Purposes Committee of reparts which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

° setting targets to measure financial and other performance;

o clearly defined purchasing (asset purchase or ca pital investment) guidelines;

. delegation of authority and segregation of duties;

° identification and management of risks.
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{ronstone Academy Trust
(A Company Limited by Guarantee)

Governance Statement

The Board of Trustees have appointed Veritau as internal auditors in accordance with the requirement as set out in
the 2024 edition of the Academies Financial Handbook.

The reviewer’s role includes giving advice on financial and other matters and performing a range of checks on the
academy trust’s financial and other systems. The checks carried out in the current year included: -

Asset Management

+ Policies and procedures for asset management are in place and adhered to.

* An accurate and up to date asset register is maintained that aptures key information and aligns with
government guidelines.

= Appropriate arrangements ensure proper authorisation and reporting over the disposal of assets.

» There are suitable measures in place which ensure the security of assets and protection from loss or theft.

Safeguarding

e Suitable safeguarding policies, procedures, and reporting frameworks are in place at the trust's schools, in line
with statutory requirements, and consistently applied.

« Training and guidance are provided to staff, and the level and frequency to which training is undertaken is
appropriate to specific roles and responsibilities.

e  Processes for safer recruitment, as outlined in the DfE's statutory guidance, are followed consistently,

» The trust maintains its single central record to contain all necessary information as required by statutory
guidance.

On a termly basis, the academy Business Manager reports to the Board of Trustees, through the Finance &
Resources Committee on the operation of the systems of control and on the discharge of the Board of Trustees'
financial responsibilities.

The reviewer role has been fully delivered in line with the ESFA's requirements, No material control issues have
arisen during the year 2024/2025.

Review of effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by: -

. the work of the internal auditor;

° the work of the external auditor;

. the financial management and governance seif-assessment process (FMGS)
. the work of the Trust CFOO

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Audit & General Purposes Committee and a plan to address any weaknesses and ensure
continuous improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinicn
that the academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the Members of the Board of Trustees on 11 December 2025 and signed on its behalf by: -

4ise (ot

Stephen Elliott Carl Faulkner
Chair Accounting Officer
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Ironstone Academy Trust
(A Company ! imited by Guarantee)

Statement of Regularity, Propriety and Compliance

As accounting officer of lronstone Academy Trust, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements
of the Academy Trust Handbook, including responsibilities for estates safety and management. | have also considered
my responsibility to notify the academy trust board of trustees and DfE of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, induding for estates safety and management.

| confirm that | and the academy trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the framework of autharities

tconfirm that no instances of material irregularity, frpropriety or non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

Cood

Carl Faulkner
Accounting Officer

Date: 11 December 2025
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Ironstone Academy Trust
(A Company Limited by Guaranteg)

Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction
published by the Department of Education, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company faw the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently

s observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025

) make judgments and estimates that are reasonable and prudent

® state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficiert to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonabie steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which confarm with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable cormpany's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 11 December 2025 and signed on its behalf by:-

Stephen Elliott
Chair
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Independent Auditor’s Report on the Financial Statements to the Members of lronstone Academy Trust

Opinion

We have audited the financial statements of Ironstone Academy Trust (the 'Academy Trust’) for the year ended 31 August
2025 which comprise Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
finandial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 The Fnandial Reporting Standard appiicable
in the UK and Republic of lreland, the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued
by the Department for Education,

In our opinion the financial statements:

s give atrue and fair view of the state of the acaderny trust’s affairs as at 31 August 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and
the Academies Accounts Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the academy trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiiities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Cther information
The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within the

annual report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Ironstone Academy Trust
(A Company [imited by Guarantee)

independent Auditor's Report on the Financial Statements to the Members of lronstone Academy Trust

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to repart that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Com panies Act 2006

In our opinion, based on the work undertaken in the course of the audit:-

= the information given in the Trustees’ Report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

» thestrategic report and the directors’ report have been prepared in accordance with applicable legal requirements,
Matters on which we are required to report by exception

in the light of our knowledge and understa nding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:-

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

s thefinancial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of directors’ remuneration specified by [aw are not made; or

e  we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully i the Trustees’ responsibilities statement (set out on page 19) the Trustees, who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the finandial statements, the Trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis

of accounting unless the Trustees either intend to iquidate the charitable company or to cease operations, ar have no
realistic alternative but to do so.
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Ironstone Academy Trust
(A Company Limited by Guarangee)

Independent Auditor's Report on the Financial Statements to the Members of Ironstone Academy Trust

Auditor’s responsibilities for the audit of the financial statements (continued)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that incdudes our opinion,
Reasonable assurance is a high level of assurance bug is not a guarantee that an audit conducted in accardance with 15As
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in fine
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Based on our understanding of the Charity we have considered applicable laws and regulations which may be
fundamental to the Charity's ability to operate or to avoid a material penalty, and we considered the extent to which non-
compliance might have a material effect on the financial statements. We evaluated management’s incentives and
opportunities for fraudulent manipulation of the financial statements {including the risk of override of controls), and
determined that the principal risks were related to the posting of inappropriate manual journal entries to manipufate
financial performance, management bias in significant accounting estirmates and any significant one-off or unusual
transactions,

We discussed among the audit engagement team the opportunities and incentives that may exist within the organisation
for fraud and how and where fraud might occur in the financial statements.

Audit procedures performed by the engagement team included:-

Enquity of management and those charged with governance around actual and potential litigation and claims.
Enguiry of entity staff in tax and compliance functions to identify any instances of non-compliance with laws and
regulations.

® Reviewing minutes of meetings of those charged with governance.

Reviewing internal audit reports.

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the
normal course of business.

e Challenging estimates and judgements made by management in their significant accounting estimates.

®  Revenue recognition; agreeing a sample of revenue transactions to third party docurnentatfon to gain assurance
over the occurrence and accuracy of revenue and also to ensure revenue has been recognised in the correct
period.

Because of the inherent limitations of an audit, there is a risk that we will not detect ali irregularities, including those
ieading to a material misstatement in the financial statements or non-compliance with regulation. The risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflecied in the financial
staternents, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

Afurther description of our responsibilities for the audit of the financial statements is located on the Financial Repoerting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of lronstone Academy Trust

Auditor’s responsibilities for the audit of the financial statements (continued)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust’'s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we da not accept or assume responsibility to anyone other than the academy trust and the academy trust’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

M ﬂ\-ﬁ(m\)‘eﬁm/)
Mr David Shawcross
Senior Statutory Auditor
Far and on behalf of Anderson Barrowchiff Lirnited
Chartered Accountants
3 Kingfisher Court .
Bowesfield Park

Stockton on Tees
T518 3EX

W
Dated: ijb ...........................

Note:

The maintenance and integrity of Ironstone Academy Trust website is the responsibility of the trustees and work carried
out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility
for any changes that may have occurred to the financial statements since they were initizlly presented on the website.

2028
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to
Ironstone Academy Trust and the Fducation & Skills Funding Agency

In accordance with the terms of our engagement letter dated 3 December 2025 and further to the requirements of the
Department of Education (DfE), as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether anything
has come to our attention that would suggest, in all material respects, the expenditure disbursed and income received
by Ironstone Academy Trust during the year ended 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

Use of our report

This report is made solely to Ironstone Academy Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to lronstone Academy Trust and
the Secretary of State for Education those matters we are required to state ina report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Ironstone Academy Trust
and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Ironstone Academy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Ironstone Academy Trust funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that'expenditure disbursed and income
received Is applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern thern.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the year to 31 August 2025 have not been applied for the purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reparting
Accountant of Academy Trusted issued by the DFE, which requires a limited assurance engagement as set out in our

engagement letter,

The cbjective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:-

® Evaluating the systems and control environment;

° Assessing the risk of irregularity, impropriety and non-compliance;

® Ensuring that the activities of the academy trust are in keeping with the academy's framework and the charitable
objectives;

e Obtaining representations from the Accounting Officer and key management personnel.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

independent Reporting Accountant’s Assurance Report on Regularity to
Ironstone Academy Trust and the Education & Skills Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year to 31 August 2025 has not been applied for the purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.

W fhasern

Mr David Shawcross
Reporting Accountant
Anderson Barrowcliff Limited
Statutory Auditor

Chartered Accountants

3 Kingfisher Court
Bowesfield Park

Stockton on Tees

TS18 3EX
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ironstone Academy Trust
(A Company Limited hy Guarantee)

Statement of Financial Activities
for the Year Ended 31 August 2025

({including lacome and Expenditure Account)

Note

Income and endowments from:
Donations and capital granis 2
Charitable Activities:
Funding for the academy trust's

educational operations 3
Investment - interest received
Other trading activities 4

Total

Expenditure on:

Charitable Activities:

Academy's trust educational operations 5
Total

Net income/(expenditure)

Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined benefit pension
schemes 22

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

Total funds carried forward 14

Restricted
Restricted Fixed
Unrestricted General Asset 2025 2024
Funds Funds Funds Total Total
£'000 £000 £000 £'000 £'000
8 - 128 136 180
179 10,751 - 10,930 10,386
1 - - 1 -
© 342 - - 342 296
530 10,751 128 11,409 10,862
530 10,279 236 11,045 11,085
530 10,279 236 11,045 11,085
- 472 (108) 364 (223)
- (17) 17 - -
- 455 {91} 364 (223)
- 455 (91) 364 (223)
1,040 - 9,483 10,523 10,746
1,040 455 9,392 10,887 10,523

The notes on pages 28 to 47 form part of these financial statements.
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Company Number: 09040348
Ironstone Academy Trust
(A Company Limited by Guarantee)

Balance Sheet
As at 31 August 2025

2025 2024
Note £000 £000 £000 £'000
FIXED ASSETS: .
Tangible assets 11 9,370 9,444
CURRENT ASSETS:
Debtors 12 391 150
Cash at bank and in hand 1,743 1,579
2,134 1,729
LIABILITIES:
Creditors - amounts falling due within one year 13 617 650
NET CURRENT ASSETS - 1,517 1,079
TOTAL ASSETS LESS CURRENT LIABILITIES/ NET
ASSETS EXCLUDING PENSION LIABILITY 10,887 10,523
Defined benefit pension scheme liability 22 - -
TOTAL NET ASSETS 10,887 10,523
FUNDS OF THE ACADEMY TRUST:
Restricted funds
Fixed asset funds 14 9,392 5,483
Restricted income funds 14 455 -
Pension reserve 14 - -
Total restricted funds 9,847 9,483
Unrestricted income funds 14 1,040 1,040
TOTAL FUNDS 10,887 10,523

The financial statements on pages 28 to 47 were approved by the Trustees and authorised for issue on 11 Decernber
2025 and are signed on their behalf by:

Stephen Elliott
Trustee

The notes on pages 28 to 47 form part of these financial statements,
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Statement of Cash Flows
for the Year Ended 31 August 2025

Note 2025 2024
£'000 £'000
Cash flows from operating activities
Net cash provided by operating activities 18 198 {121}
Cash flows from investing activities 19 (34) 32
Change in cash and cash equivalents in reporting period 164 (89)
Cash and cash equivalents at 1 September 2024 1,579 1.668
Cash and cash equivalents at 31 August 2025 20 1,743 1,579
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Ironstone Academy Trust

A Co ny Limited by Guarantee

Notes to the Financial Statements
for the Year Ended 31 August 2025

STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities; Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006,

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of 2 period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust's ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance- related conditions are met. Where entitlement accurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period deducted from income and recognised as a liability.

Capital grants are recognised in full where there is an unconditional entitlement to the grant. Unspent amounis
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is an entitlement and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance related conditions) where the
receiptis probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the
academy trust has provided the goods or services.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

MNotes to the Financial Statements

for the Year Ended 31 August 2025

STAYEMENT OF ACCOUNTING POLICIES {(continued)
Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a singfe activity are allocated directly to that activity. Shared costs which contribute ta more
than one activity and support costs which are not attributable to a singfe activity are apportionad between those
activities on a basis consistent with the use of resources. Central staff costs are aftocated on the basis of the
time spent, and depreciation charges aliocated on the portion of the asset’s use.

s  Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities, Under the VAT 126
scheme, costs are shown net of recoverable of VAT.

Tangible fixed assets

Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at costand depreciated over their expected useful
economic life, Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Deprediation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line basis over its expected useful lives, as follows:-

L.ong leasehold buildings 2% on cost

Long leasehold land over period of lease (125 years)
Computer and educational equipment 33% on cost

Furniture and equipment 20% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and re-classified as leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalis between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment fosses are recognised in the
Statement of Financial Activities.

Leasehold fixed assets

Long leasehold land and building are leased from the local authority ona 125 year lease. The leasehold property
has been included in the accounts at depreciated replacement cost.
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 Ausust 2025

STATEMENT OF ACCOUNTING POLICIES (continued)
Liabilities

Liabilities are recognised when there is an ohligation at the balance sheet date as result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the setidlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably,

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amourits, discounted
at the pre-tax discount rate that reflects the risks spedific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:-

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 12. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 13. Taxation and social security are not included in the finandial instruments
disclosure definition. Deferred income is not deemed to be a financial lia bility, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Pa ragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accord ingly, the
acaderny trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Part 11 Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (TPS)
and the Local Government Pension Scheme (LGPS’). These are defined benefit schemes,
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Iroristone Academy Trust
(A Company Limited by Guarantee)

Motes to the Financial Statements
for the Year Ended 31 August 2025

STATEMENT OF ACCOUNTING POLICIES (continued)
Teachers’ pension scheme

The TPS is an unfunded multi-employer scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cosi is a
substantially level percentage of current and future pensionable payroll. The contributions are determined by
the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. The TPS
is an unfunded rnulti-employer scheme with no underlying assets to assign between employers. Consequently,
the TPS is treated as a defined contribution scheme for accounting purposes and the contributions recognised
in the period to which they relate. '

Local government pension scheme

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate
of return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to
net income/{expenditure) are the current service costs and the costs of the scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the
net defined benefit liability is also recognised in the Statement of Finandial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the
fairvalue of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the scheme is
recognised in other recognised gains and losses.

If the present value of the defined benefit obligation at the reporting date is less than the fair value of plan assets
at that date, the plan has a surplus. This is recognised as a defined benefit plan asset only to the extent that it is
able to recover the surplus either through reduced contributions in the future or through refunds from the plan.
As thisis not likely to be the case, the surplus has not been recognised in the accounts and a nil liabi lity has been
disclosed.

Actuarial gains and losses are recognised immediately in other gains and losses.

Fund accounting

Unrestricted incorme funds represent those resources which may be used towards meeting any of the charitable
objects of the academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes impaosed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposad by the
funder/donor and include grants from the Department for Education.
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Irenstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

STATEMENT OF ACCOUNTING POLICIES (continued)
Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasenable under circumstances.

Critical accounting estimates and assumptions

The acaderny trust makes estimates and assumptions concerning the future, The resulting accounting estimates
and assumptions will, by definition, seldom equal and related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed belaw,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost {income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed In note 22, will impact the carrying amount of the pensien liability, Furthermore, & roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the figures
derived from the roll forward approach and a full actuarial value would fmpact on the carrying amount of the
pension liability.

Land and buildings inherited on conversion are included in the financial statemeris at depreciated replacement
cost. This estimate is provided by the DfE in the desktop valuation.

DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Totaj Total

Funds Funds 2025 2024

£000 £'000 £000 £000
Capital grants - 128 128 174
Other donations 8 - 3 6
3 128 136 180

—— _—

In 2024 £6,000 of donations were unrestricted and £1 74,000 were restricted.
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ironstone Academy Trust
(A Company Limited by Guarantea)

Notes to the Financial Statements
for the Year Ended 31 August 2025

FUNDING FOR THE ACADEMY TRUSTS EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£000 £000 £'000 £'000
DfE/ESFA grants
General Annual Grant {GAG) - 7,397 7,397 7,280
Other DfE/ESFA grants
UiFsM - 182 182 203
Pupil premium - 698 698 698
Mainstream School Additional Grant - - - 251
Core School Budget Grant - 265 265 -
Other DfE Group Grants - 409 409 315
Sports Premium Grant - 109 109 109
- 9,060 9,060 8,856
Other government grants
Local Authority Grants - 1,577 1,577 1,214
- 1,577 1,577 1,214
Other income from the academy
trust’s educational operations
School Trip income : - 114 114 119
Catering income 111 - 111 109
Other 68 - 63 88
179 114 223 316
179 10,751 10,930 10,386

In 2024 £197,000 of funding for educational operations was unrestricted and £1 0,189,000 were restricted.

OTHER TRADING ACTIVITIES

Total
Total 2024 (all
Linrestricted Restricted 2025 unrestricted)

£000 £000 £'000 £000

Scheol Clubs 141 - 141 118

Technology income 34 - 34 35
Staff recharge and university student

income 48 - 48 65

Other income 119 - 119 78

342 - 342 296
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

EXPENDITURE
Non Pay Expenditure
Staff
Costs Premises Other
£000 £'000 £'000
Academy’s educational operations
- Direct costs 5,828 - 484
- Allocated support costs 2,842 550 1,341
8,670 550 1,825

In 2024 £499,000 of the expenditure was unrestricted, and £1 0,586,000 was restricted.

2025
_ : £'000
Net (expenditure)/income for the period includes:
Operating leases rentals 4
Depreciation 236
Fees payable to auditor - audit 18
- other setvices 5
CHARITABLE ACTIVITIES
2025
£°000
Direct costs - educational operations 6,312
Suppaort costs - educational operations 4,733
11,045
Analysis of support costs
Support staff costs 2,842
Depreciation 236
Technology costs 88
Premises costs 550
Catering 543
Travel and trips 126
Other support costs 128
Legal costs - other 192
Governance costs 28
Total support costs 4,733
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£'000

51
235

21
6

2024
£'000

6,386
4,699

11,085

2731
235
99
669
516
136
109
173
31
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lronstone Academy Trust
(A Company Limited by Guarantee}

Notes to the Financijal Statements
for the Year Ended 31 August 2025

STAFF

2025 2024
£'000 £'000
(a) Staff costs during the year were:

Wages and salaries 6,211 6,204

Social security costs 654 585

Pansion costs 1,469 1,388

8,334 8,187

Agency staff costs 336 326

Staff restructuring costs— pay in lieu of natice - 9

8,670 8,522

(b) Staff numbers
The average number of persons employed by the academy during the year was as follows:-

2025 2024

No No

Teachers 70 77
Administration and support 147 150
Management 24 24
241 251

(o)) Higher paid staff '
The number of employees whose benefits (excluding employer pension costs and employer national

insurance contributions) exceeded £60,000 was:

2025 2024

Mo No

£60,001 - £70,000 6 2
£70,001 - £30,000 - 3
£30,001 - £90,000 3 2
£90,001 - £100,000 2 1
£120,000 - £130,000 1 -

{d) Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior

management team as listed on page 1. The total employee benefits {including employer pension
contributions and national insurance contributions) received by key management personnel for their
services to the academy trust was £1,048,664 {2024: £1,008,1 95).
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

CENTRAL SERVICES
The academy trust has provided the following central services to its academies during the year:

human resources

financial services

legal services

educational support services

® @ & 9

The academy trust charges for these services on the following basis: pupil nurmbers.

The actual amounts charged during the year were as follows:

2025 2024

£'000 £'000
Normanby Primary 214 208
Nunthorpe Primary 114 102
Ormesby Primary 135 164
Riverdale Primary 130 110
Qverfields Primary 109 99
Zetland Primary 186 130
388 813

RELATED PARTY TRANSACTIONS - TRUSTEES’ REMUNERATION AND EXPENSES

One trustee has been paid remuneration or has received other benefits from an employment with the academy
trust. The CEO only recelves remuneration in respect of services that he provides undertaking the role of CEQ
under his contract of employrment.

The value of the trustees’ remuneration was as follows:-

C Faulkner (CEQ)

Remuneration £125,000 - £130,000 (2024 £90,000 - £95,000)

Employers’ Pension Contributions £20,000 - £25,000 (2024: £15,000 - £20,000)

During the year ended 31 August 2025 no travel and subsistence expenses were reimbursed (2024: £Nil).
No other related party transactions occurred in the year,

TRUSTEES' AND OFFICERS' INSURAMCE

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business,
and provides cover up to £10,600,000. Itis not possible to quantify the trustees’ and officers’ indemnity element
from the overall cost of the RPA scheme mermbership.
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lronstone Academy Trust

{A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2025

TANGIBLE FIXED ASSETS

COST:

As at 1 September 2024
Additions

Disposals

At 31 August 2025
DEPRECIATION:

As at 1 September 2024
Charge in year
Eliminated on disposal

At 31 August 2025

NET BOOK VALUE:
At 31 August 2025

At 31 August 2024

DEBTORS

Trade debtors
Prepayments and accrued income
VAT recoverable

Long
teasehold
Land &
Buildings
£'000

12,518
97

12,615

3112
212

3,324

|

9,291

9,406
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&

Equipment
£'000

265

64

18

Computer
&
Educational
Equipment Total
£000 £'000
162 12,953
9 162
171 13,115
142 3,509
14 236
156 3,745
15 9,370
20 0,444
2024
£'000
3
140
7
150




Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

CREDITORS: AMOUNTS FALLING DUE WITHIN OME YEAR

2025 2024

£'000 £'000

Trade creditors 115 9
Other taxation and social security 153 121
Other creditors ‘ 172 168
Accruals 38 122
Deferred income 132 140
Salix Loan 7 8
617 650

Deferred income

Deferred income at 1 September 2024 140 145
Released from previous year (140) {145)
Resources deferred in the year 132 140
Deferred Income at 31 August 2025 132 140

Deferred income is made up of universal free school meals and rates relief received in advance of the 2025/26
school year,

Loan of £11,967 from Salix, which is provided on the following terms. Repayments will be made twice a year
amounting to £1,495 per year. There is no interest associated with this loan,
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Ironstone Academy Trust
{A Company Limited by Guarantee)

Notes to the Financiai Statements

for the Year Ended 21 August 2025

14 FUNDS
Balance
Balance at 1 Gains/ ata31
September fosses and August
2024 Income Expenditure  transfers 2025
£000 £000 £'000 £'000 £'000
Restricted General Fund
General Annual Grant - 7.397 {7,190) (17) 190
Other DfE Group Grants - 409 (409) - -
Core School Budget Grant - 265 - - 265
Pupil Premium - 698 (698) - -
Local Authority - 1,577 (1.577) - -
School Trip income - 114 (114} - -
Universal infant free school 182 {182} - -
meals -
Sport Premium - 109 (109) - -
- 10,751 (10,279) {17) 455
Restricted general funds
excluding pension
Pensicn reserve - - - - -
Total restricted general fund ) - 10,751 (10,279) (17 455
Restricted Fixed Asset Fund
Transfer on conversion 8,572 - (190) - 8,382
DfE Group capital grants and
GAG 801 - | (46) 17 313
Other capital grants 110 87 - - 197
9,483 128 (236) 17 9,392
Total Restricted Funds 9,483 10,879 {10,515) - 9,847
Total Unrestricted Funds 1,040 520 (530) - 1,640
Tota! Funds 10,523 11,409 {11,045) - 10,887

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025,

Other DfE group and government grants include teachers’ pay grant, teachers’ pension grant plus other
immaterial amounts,

The core schools budget grant (CSBG) is providing support to schools with their overall costs in the 2024 to 2025
financial year; in particular following confirmation of the 2024 teacher pay award. ronstone’s budget was set
based on the actual pay awards awarded to both Teachers and Support staff, Therefore the trust has requested
this to be carry forward to offset future unfunded pay awards.

Pupil premium grant is received to raise the attainment of disadvantaged pupils of all abilities and to close the
gap between them and their peers,

The Local Authority funds were received for spending for Early Years and Special Educational Needs,

Page 39




lronstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements

for the Year Ended 31 August 2025

FUNDS (continued)
School trip income was received from parents/carers to cover the cost of children’s educational visits.
Sports premium grant was provided to assist with the costs of providing PE.

UIFSM income was provided to cover the cost of free school meals for infant children and those who have an
entitlement due to circumstances.

The pension reserve represents the deficit of the LGPS,

Restricted fixed assets were funded by government grants or transferred from the local autharity.

Funds per academy
2025 2024
£'000 £'000
Normanby Primary 331 177
Nunthorpe Primary 167 95
Ormesby Primary 241 136
Riverdale Primary 237 195
Zetland Primary 127 70
Overfields Primary 201 188
Central Services 191 179
1,495 1,040
Restricted Fixed Asset Fund 9,392 9,483
Pension Reserve - -
10,887 10,523
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lronstone Academy Trust
(A Company Limited by Guarantee)

MNotes to the Financial Statements
for the Year Ended 31 August 2025

14 FUNDS (continued)

Comparative information in respect of the previous period is as follows:

Balance at 1 Gains/ Balance at
Sentember ' losses and 31 August
2023 Income Expenditure transfers 2024
£000 £'0600 £'000 £'000 £'000
Restricted General Fund
General Annual Grant - 7,280 {7.441) 161 -
Other DfE Group Grants - 315 (315) - -
Mainstream School Additional - 251 (251)
Pupil Premium - 698 (698) - -
Local Authority - 1,214 (1,214} - -
School Trip income - 119 {119) - -
UIFSM - 203 (203) - -
Sport Premium - ‘ 109 (109) - -

Restricted general funds
excluding pension - 10,189 (10,350) 161 -
Pension reserve - - -

Total restricted general fund - 10,189 {10,350) 161 -

—
———]

Restricted Fixed Asset Fund

Transfer on conversion 8,762 - (190} - 8,572
DfE Group capital grants and 64 (45) 7 801
GAG 776

Other capital grants - 110 - - 110

9,538 174 {236) 7 2,483
Total Restricted Funds 9,538 10,363 {10,586) 168 9,483
Total Unrestricted Funds 1,208 439 (499) (168) 1,040
Total Funds 10,746 10,862 {11,085) - 10,523
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Ironstone Academy Trust
(A Company Limited by Guarantee)

otes te the Financial Statements

Notes to the Financial Statements

for the Year Ended 31 August 2025

Total cost analysis by academy

Normanby Primary
Nunthorpe Primary
Ormesby Primary
Riverdale Primary
Zetland Primary
Overfields Primary
Central Services

Academy Trust

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2025 are represented by:-

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Tangible fixed assats
Current assets
Current liabilities

Penston scheme liability

Total net assets

' Expenditure incurred by each academy during the year was as follows:-

Teaching & Other Other tosts
educational support {excluding
support staff Educatianal deprecia- Total Total
staff costs costs supplies tion) 2025 2024
£000 £'000 £'000 £'000 £000 £'000
1,428 893 205 302 2,828 2,837
866 382 52 220 1,520 1,425
880 344 79 194 1,497 1,740
659 334 36 171 1,250 1,148
715 386 49 165 1.315 1,321
906 486 124 111 1,827 1,666
158 233 107 274 772 712
5,612 3,058 702 1437 10,809 10,849
Restricted Fixed 2025
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £'000 £'000 £'000
- - 9,370 9,370
1,040 1,072 22 2,134
- (617) - (617)
1,040 455 9,392 10,887
Comparative information in respect of the proceeding period is as follows:
Restricted Fixed 2024
Unrestricied Generai S58 Total
Funds ‘Funds Funds Funds
£'0C0 £000 £'000 £000
- - 9,444 9,444
1,040 650 39 1,729
- (650) - {659)
1,040 9,483 10,523
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Ironstone Academy Tryst
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

CAPITAL COMMITMENTS

Contracted for, but not provided in the financial statements

COMMITMENTS UNDER OPERATING LEASES

Operating leases

At 31 August 2025 the total of the academy trust's future minimurn lease payments under non-canceliable

operating leases was:

Arnounts within one year
Amounts within two to five years

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

Nei (income / expenditure for the reporting period (as per the statement
of financial activities)

Adjusted for:
Depreciation (note 11)
Capital grants from DfE group
Other capital grants
(Increase)/decrease in debtors
Increase/{decrease) in creditors

Net cash provided by/(used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangibie fixed assets
Capital grants from DfE group
Other capital grants

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash at bank and in hand
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2025
£'000

51

|

2025
£'000

364

236
(41
(87)
(241)
(33)

198

(34)

|

2025
£'000

1,743

2024
£000

—

2024

Total
£000

235
(64)
(109)
58
(18)

(121)

2024
£'000
(141)

109

32

2024
£000

1,579
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Ironstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities coniracted before they ceased to be a
member, :

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff: and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by the Teesside Pension Fund. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the year ended 31 March 2020 and of the LGPS 31 March 2022.

Contributions amounting to £168,928 (2024: £1 39,598) were payabie to the schemes at 31 August 2025 and are
included within creditors.

Teachers’ pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automnatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the teachers’ pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023. With the SCAPE rate, set
by HMT, applying a national investment return based on 1.7% above the rate of CPI.

The key elements of the valuation and subsequent consultation are:

e employer contribution rates set at 28.68% of pensionable pay (including 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in
member benefits is needed.

® total scheme liabilities {pensions currenty in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £39,800 million, giving a notional
past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024,

The next valuation result is due to be implemented from 1 April 2027,

The employer pension ¢osts paid to TPS in the period amounted to £1,075,000 (2024 - £979,000).
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Ironstone Academy Trust

A Company Limited by Guarantee

Notes to the Financial Statements

for the Year Ended 31 August 2025

PENSION COMMITMENTS (continued)
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the academy trust has taken advantage of the exemption on FRS 102 and has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The trust has set out above the information
available on the scheme.

Local Government pension scheme

The LGPS is a funded defined benefit pension scherne, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2025 was £535,000 (2024: £514,000), of which
employer's contributions totalled £398,000 (2024: £386,000) and employees’ contributions totalled £137,000
(2024: £128,000). The agreed contribution rates for future years are 17.5 per cent for employers and range from
5.5 to 12.5 per diient for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on gov.uk.

Principal Actuarial Assumptions
31 August 31 August

2025 2024
% per % per
annum annum
Rate of increase in salaries 3.70 3.65
Rate of increase in pensions in payment/inflation 2.70 2.65
Discount rate for scheme liabilities 6.05 5.00
Inflation assumptions (CPI) 2.70 2.65

The current mortality assumptions include sufficient allowance for future Improvements in mortality rates. The
assumed life expectations on retirement age 65 are;

31 August 31 August

2025 2024
Retiring today
Males 20.6 204
Females 23.5 234
Retiring in 20 years
Males 21.4 21.2
Females 25.0 24.9

Sensitivity analysis (movement in scheme obligation)
31 August 31 August

2025 2024,

£000 £000
Discount rate + 0.1% : (0.154) (0.184)
Discount rate - 0.1% 0.154 0.184
Mortality assumption - 1 year increase (0.292) (0.326)
Mortality assumnption - 1 year decrease 0.262 0.326
CPlrate +0.1% 0.149 0.176
CPlrate-0.1% {0.149) (0.176)
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Irorstone Academy Trust

A Company Limited hy Guarantee

Notes to the Financial Statements
for the Year Ended 31 August 2025

PENSION COMMITMENTS (continued)

The academy’s share of the assets and liabilities in the scheme were:
Fair Value at  Fair Value at

31 August 31 August

2025 2024
£000 £000
Equity instruments 7,658 7,051
Property 2816 2,582
Cash and other 788 298
Total market value of assets 11,262 5,931
The actual return on scheme assets was £920,000 (2024; £965,000).
Amounts recognised in the Statement of Financial Activities:-
2025 2024
£000 £'000
Current service costs 400 366
interest income 507 459
Intarest cost (418) (399)
Total amount recognised in SOFA 489 426

Changes in the present value of defined benefit obligations were as follows:-

2025 2024
as revised
£'000 £'000
At 1 September 2024 8,178 7,535
Current service cost 400 384
Interest cost 418 400
Actuarial gains (1,678) (69)
Benefits paid (150) {191
Employee contributions 137 119
At 31 August 2025 7,307 8,178
Changes in the fair value of academy trust's share of scheme assets:-
2025 2024
as revised
£000 £'000
At 1 September 2024 9,957 8,700
Interest income 567 460
Actuarial gains/(losses) 413 506
Employer contributions 298 363
Employee coniributions 137 119
Benefits paid (150) (191)
11,262 9,957

Pension scheme assets and liabilities have been restated for the prior year. The comparative did not include
contributions {employee and employer) made by the MAT, which was discovered during the audit. A new
report was provided by the actuary after the accounts were approved by trustees.
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lronstone Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2025

PENSION COMMITMENTS (continued)

Principal Actuarial Assumptions (continued)

It must be appreciated in accordance with the Charity Commission publication, ‘Charity Reserves and Defined
Pension Schemes’ that where, under FRS 102, a charity discloses a significant pension fund deficit, this does not
mean that an immediate liability for this amount crystallises. Similarly, where a pension surplus is disclosed this
does not create an immediately realisable asset that can be released straight away and expended on the
purposes of the charity. In particular, the disclosure of a pension liability does not mean that the equivalent
amount is already committed and is no longer available to the trustees to further the charity's objectives.

The LGPs shows an asset of £3,955,000 (2024: £1,780,000). This has not been recognised in the financial
statements in accordance with FRS102 Section 28.22 as it is not expected that the surpius will be recoverable
through reduced contributions in the future or refunds from the plan.

RELATED PARTY TRANSACTIONS

No related party transactions took place in the period of account.
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